PEASE DEVELOPMENT AUTHORITY PUBLIC AGENDA
Thursday, September 21, 2023 Time: 8:30 a.m.

Place: 55 International Drive — Board Conference Room
Watch Meeting Via Live Stream: https://townhallstreams.com/towns/ pease dev nh

II.

1.

IV.

VL

VII.

BOARD OF DIRECTORS’ MEETING
AGENDA

Call to Order / Roll Call;

Acceptance of Meeting Minutes: Board of Directors’ Meeting of August 17, 2023 * (Conard)

Public Comment:

Consent Agenda Items:
A. Consent Agenda Approvals * (Parker):
1. Legal Services * (Fournier)
= Airport Video Surveillance Storage Array Upgrade * (Lamson)
B. Outing and Group Pricing and Booking Policy * (Fournier)
4 Pease Golf Course Modification to Capital Improvement Plan FY2024 — FY2029 *

(Conard)
5. McFarland Johnson - Portsmouth International Airport at Pease (“PSM”) - Arrivals
Hall Design Contract - Amendment #1 * (Lamson)
6. New Position — Environmental Compliance Specialist * (Levesque)
. New Position — Greenskeeper — (Pease Golf Course) * (Ferrini)
Committees:
A. Report:
1. Golf Committee *
2 Finance Committee *
Finance:
A. Executive Summary *
B. Reports:

1. FY2024 Financial Report for the First Month Period Ending July 31, 2023 *
2. Cash Flow Projections for the Nine Month Period Ending May 31, 2024 *

Licenses/Rights of Entry/Easements/Rights of Way:
A. Report *:

5} Lonza Biolgoics ~ 101 International Drive — Right of Entry at 55 International
Drive

2. American Red Cross, Northern New England Region — Right of Entry — Portion of
119 Arboretum Drive



VIII. Leases:
A. Report *:
1. Sublease between 222 International, LP and Coastal Speedpro — 200 International
Drive (Suite #125)

IX. Contracts:
A. Report *:
1. Sunbelt Rentals (Light Cart) — PDA Maintenance — Airfield
% Air Traffic Control Tower — Emergency Repair of HVAC
5 Sunbelt Rentals (Floor Scrubbing Machine) — PDA Maintenance

X. Signs:
A. Report *;
1. Two International Group - 14 Manchester Square — The Daily Press
XI.  Executive Director:
A. Reports:
I. Golf Course Operations *
2. Airport Operations *

a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report

(i) August 2023 *

XII. Division of Ports and Harbors:
A. Reports:
1. Foreign Trade Zone — 2022 Report to Congress *
2. Port Advisory Council Meeting Minutes of June 14, 2023 *
B Pda 600 Rules Clarification / Correction *

XIII. New Business:
XIV. Special Event:
A. Report *:

1. Wentworth Douglass ~ 5K — Seacoast Cancer Road Race

XV. Upcoming Meetings:

Port Committee October 5, 2023 @ 8:00 a.m.
Audit Committee October 16, 2023 @ 8:30 a.m.
Board of Directors October 19, 2023 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

XVI. Directors’ Comments:



XVIIL. Non-Public Session: * (Ferrini)

1. NHRSA 91-A:3, II (a); and
2. NHRSA 91-A:3, 11 (I).

XVIIL Vote of Confidentiality: * (Fournier)

XIX. Adjournment:

XX. Press Questions:

XXI. Consultation with Counsel:

* Related Materials Attached

kE Related Materials Previously Sent

R Related Materials will be provided under separate cover
iy Materials to be distributed at Board Meeting

=  Confidential Materials

PABOARDMTGIAGENDAS - Current\Agenda September 21, 2023 (Public).docx
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MOTION
Director Conard:

I make a motion to accept the meeting minutes of the Board of

Directors’ meeting held on August 17, 2023.

N:\RESOLVES\2023\Approve Minutes 8-17-23 (9-21-2023).docx
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www peasedev.org



PEASE DEVELOPMENT AUTHORITY Thursday, August 17, 2023
BOARD OF DIRECTORS’ MEETING
MINUTES

Presiding: Stephen M. Duprey, Chairman

Present: Neil Levesque, Vice Chair; Thomas G. Ferrini, Treasurer; Steve Fournier; Margaret F. Lamson;
Susan B. Parker, and Karen Conard

Attending: ~ Paul E. Brean, Pease Development Authority (“PDA”) Executive Director; Anthony 1.
Blenkinsop, Deputy Director / General Counsel; Michael R. Mates, Director of Engineering;
Suzy Anzalone, Finance Director; Geno Marconi, Director of the Division of Ports and Harbors
(“DPH”); EJ Chea, Pease Golf Course (“PGC”) Superintendent; Jared Sheehan, Environmental
Compliance Manager; Jessica Patterson, IT Administrator; Andrew Pomeroy, Director of
Aviation Planning & Regulatory Compliance; Chasen Congreves, Director of Operations and
Raeline A. O’Neil, Executive Administrative Assistant

1. Call to Order:

Chairman Duprey (“Duprey”) called the meeting to order as all Board members were present; the
meeting commenced at 8:35 a.m.

IL Acceptance of Meeting Minutes: Board of Directors’ Meeting of June 15, 2023

Director Ferrini moved the motion and Director Fournier seconded to approve the minutes of the
Pease Development Authority Board of Directors’ meeting dated Thursday, June 15, 2023.

Discussion: None. Disposition: Resolved by unanimous vote for; motion carried.

I11. Public Comment:

Brad Cook — DPH Port Advisory Council (“PAC”) Chairman — Provided copies of press releases
and spoke to accolades received by two Division of Ports and Harbors (“DPH”) personnel (Leo Axion and
Judy Dubois) by Portsmouth Propeller Club. The DPH personnel were commended for their years of
dedication and ongoing service at Rye Harbor. Also, on July 11, 2023, Captain / Director of DPH Marconi
(“Marconi”) was recognized with a Lifetime Achievement Award from the International Association of
Maritime and Port Executives. Marconi is only one of five individuals who have received this award by his
peers.

Rob Terrizano — Sig Sauer (no comment)

Mike Donahue — DPH Port Advisory Council — Acknowledged Director Lamson who attended the
event which honored the Rye Harbor staff. Spoke to Pda 600 rules and stated given the shared responsibility
under the enabling statute, PAC fully supports the adoption of the rules.

Rob Previti — (no comment)
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IV.  Consent Agenda Items:
A. Consent Agenda Approvals:

Director Fournier moved the motion and Director Conard seconded the Pease Development
Authority Board of Directors hereby moves that item numbers 1-9 from the consent agenda list below
be approved as a single consent agenda item, and that the proposed motions included for each be
incorporated into such approval as the operative motion for each item.

1. Legal Services
2. Sig Sauer - Concept Approval for Building Addition — 72 Pease Boulevard
3. NHDOT AIP Grant for Aircraft Rescue and Firefighting Facility (“ARFF”)

Improvements
4. Farley White Pease, LLC — Installation of Shed - 100 Arboretum Drive

§ Two On-Call Architectural Consultants — Fennick McCredie Architecture and
Harriman

6. UNH -- Wildcat Sponsorship

ie Allegiant Airlines — Marketing

8. Vogel Vending — ATM Concession Agreement

9. Jacobs / GM2 — Wetland Permitting for Portsmouth International Airport for

Fence Repairs

Discussion: None. Disposition: Resolved by unanimous vote for; motion carried.

B. Consent Agenda Approvals (with waivers):

Director Lamson moved the motion and Director Parker seconded that the Pease Development
Authority Board of Directors hereby moves that item numbers 1-2 from the consent agenda with
waivers list below be approved as a single consent agenda item with waivers item, and that the
proposed motions included for each be incorporated into such approval as the operative motion for

each item.

1. Airfield Maintenance Keystone Flatliner FL 36 Purchase
2: Stanley Elevator Amendment for Elevator Maintenance Services

Discussion: None. Disposition: Resolved by unanimous roll call vote for; motion carried.

V. Committees:
A. Report:
1. Transportation Management Committee

Director Lamson (“Lamson”) spoke to the meeting on July 12" which was held to review the
progress of the CMAQ grant to construct a right turn on New Hampshire Avenue to Pease Boulevard.
Lamson asked Michael Mates (“Mates”) PDA Director of Engineering to speak to the meeting held.
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Mates indicated there were four designs presented at the public meeting which is required by the
grant process. The designs were, 1) no build; 2) to restripe the existing roadway; 3) widen the road to the

east; or 4) widen the road to the west. VHB’s presented the options and a conclusion was made to widen the
road to the east.

Lamson further indicated she was pleased to learn that it is anticipated no trees will be cut in
association with this project. Duprey stated NH is the second most forested stated in the United States,
behind Alaska, with 83% of its territory covered by trees.

VI. Old Business:
A. Approvals:
1. Land Use Controls Amendments

Director Fournier moved the motion and Director Lamson seconded that WHEREAS, the Pease
Development Authority (“PDA”) has duly enacted a Zoning Regulation in accordance with the
requirements of RSA ch. 12-G and rules adopted by the PDA for the adoption or amendment of land
use controls; and

WHEREAS, the Zoning Regulation may be amended at any time by the Board in accordance
with its rules for the adoption and amendment of land use controls;

NOW, THEREFORE, following a duly noticed public hearing on August 17,2023, the PDA does
hereby resolve to amend its Zoning Regulations in effect at the Pease International Tradeport, by
adopting the language of Part 303-B, Overlay Districts, as written and attached hereto, which by
reference is incorporated into this motion.

Discussion: Director Ferrini recused / abstained from discussions and abstained from voting.
Disposition: Resolved by unanimous roll call vote (6-0) for; motion carried.

VII. Finance:
A. Executive Summary *

Suzy Anzalone (“Anzalone”) Director of Finance spoke to the two reports being draft / unaudited
results for FY23. Anzalone stated there may be additional entries received during July and August before the
books are officially closed.

B. Reports:
1. FY2023 Financial Report for the Twelve Month Period Ending June 30, 2023
2. Cash Flow Projections for the Nine Month Period Ending April 30,2024

Anzalone stated revenue exceeded what had been budgeted with fuel flowage, concession and golf
fees trending higher. Expenses trended favorable by 2.1%; wages and benefits are a large part of PDA
expenses and were under budget for the fiscal year (“FY”). There were a couple of line items that trended
over budget such as part-time wages. Further, Anzalone indicated PDA was over budget with respect to
electricity as the winter rates were higher than anticipated and the purchase of fuel at the harbors was higher
due to an increase in volume. Anzalone did inform the Board that some of PDA’s unrestricted cash was
placed into a money market as a means to earn interest.
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Regarding PDA business units, Portsmouth International Airport at Pease (“PSM”) was favorable
driven by fuel flowage fees. However, its expenses were over budget due to the electricity rates and it being
PDA’s largest allocation of electricity. Skyhaven ended the year favorable to budget; even though fuel sales
were down approximately 15% from the prior year which was driven by inclement weather and the fuel
dispenser being struck by lightning; its operating expenses were under budget. The Tradeport is on budget.
The Golf Course exceeded expectations by 8.3% on revenue and over budget regarding irrigation, fertilizer
expenses and equipment parts. Anzalone had been informed by Scott DeVito, General Manager of Pease
Golf Course (“PGC”), there had been three irrigation system breaks during the FY. Further she informed the
Board that due to the inclement weather there have been frequent fertilizer applications. DPH exceeded its
revenue budget by 11.8% due to fuel sales, wharfage and dockage fees and registration revenue.
Alternatively, operating expenses were over budget due mostly to seasonal part-time employees and cost
overruns for engineering services and environmental testing beyond PDA’s control.

Anzalone informed the Board regarding PDA’s overall assets and restricted assets; that the restricted
assets are comprised of Foreign Trade Zone (“FTZ”) funds, Harbor Pier and Maintenance Fund and the
Revolving Loan Fund (“RLF”). Regarding the RLF, there were 20 loans comprising of $1.1 million at the
end of the year with an 84.7% utilization rate. Anzalone indicated the utilization rate should high as the
purpose for this fund is for money to be loaned out.

Anzalone also spoke to $8.3 million in capital expenditures, with $6.6 million being grant funded
projects. Lastly, she spoke of current liabilities being accounts payable and accrued expenses at the end of the
year being higher so they are properly captured in the correct fiscal year.

Regarding cash flow projections, Anzalone spoke to the in and out flow anticipated over the next nine
months, with half being for grant and non-grant funded expenditures (i.e.; Arrivals Hall). While these projects
will drop PDA’s cash position, cash flow will remain strong.

Director Parker asked if the FTZ utilization was on the increase; Anzalone indicated there are three
participants and a fourth was recently added; it is a small fee. Marconi stated under federal regulations, any
revenues generated by the FTZ can only be used to offset administrative expenses (i.e.; advertising /
promotion or education) otherwise it is prohibited to be a normal revenue service.

Duprey spoke to PDA’s history and stated that the Governor informed him it was anticipated that
Pease would generate profit to remit to back to the State. PDA is doing well, has many capital projects, is
almost built out and wondered if PDA would get to the point where it would make a contribution back to the
State. Executive Director Paul Brean (“Brean”) spoke of Grant Assurance 25 with the FAA and any diversion
of airport revenue. Duprey understood and asked about benefits to the State beyond the Seacoast. Brean
stated the economic impact reaches well beyond the Seacoast. Brean indicated many states and municipalities
have to subsidize its airports; PDA is self-sustaining. Further Brean spoke to the need to reinvest into some
outdated military facilities which remain at the Tradeport.

Parker spoke of possible interest in a report which would include the original constructs of Pease to see
how it was followed and to indicate the assets / gains which occurred that were not foreseen. It would be
helpful to have this information to provide to the public to depict the progress.
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Duprey agrees and understood comments made by Brean and thought it may be worthwhile to hire
someone such as an economic researcher to prepare a report outlining the positive benefits. Parker affirmed
and further referred to the need to understand the basic values of how Pease was modeled.

Ferrini further indicated a consideration of the local rooms and meals taxes that have been generated as
aresult of the development at Pease; Parker agreed.

C. Approval:
1. Energy Procurement and Consulting Services

Director Levesque moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Dircctors authorizes the Executive Director to complete negotiations
and to enter into a contract with Enel X North America, Inc., for energy consulting services; all in
accordance with the memorandum of Suzy Anzalone, Director of Finance, dated July 26, 2023.

In accordance with the provisions of RSA 12-G:8, VIII, the Board justifies the waiver of the

RFP requirement as Enel X North America, Inc., is the approved energy consultant for the State of
New Hampshire.

Discussion: Anzalone indicated for a long time PDA was in a contract for its electricity supply usage,
which expired in October of 2022. At that time, PDA decided to float for a little while to watch the rates.
Where rates have settled down, the PDA has decided to work with a consultant to get back into a fixed price
contract for electricity supply. The consultant would shop around to energy suppliers who can provide the
electricity supply portion; there would be a consultant fee which would be included in the kW hours generated

Duprey asked how it would work if the consultant indicates an urgency to act on a rate with a supplier
as it is in constant flux; Anzalone stated this is just the start of the process and doesn’t know how things will
work. Brean stated this would be the challenging part and asked for the flexibility of the Board to act quickly
if needed. Duprey indicated where this was also the State’s consultant, he didn’t foresee an issue if the Board
would need to retroactively approve an electricity contract in order to lock in a rate. Brean indicated he would

reach out to Director Ferrini (PDA’s Treasurer) if / when a rate is provided that would be desirable in order to
take action on the same.

Disposition: Resolved by unanimous roll call vote (7-0) for; motion carried.

VIIL Licenses/Rights of Entry/Easements/Rights of Way:
A. Report:

1. Veteran’s Count — Corporate Apron — 120 Aviation Avenue — Right of Entry for
On the Tarmac Fundraising Event

2. New Hampshire Air National Guard — North Apron — Right of Entry ~ MARE in
Preparation of Airshow

3. ATDG, LLC - 360 Corporate Drive — Right of Entry
4 165 Arboretum, LLC — 165 Arboretum Drive — Right of Entry

B IAPP ~ 75 Rochester Avenue— Right of Entry — 14 Aviation Avenue (Old Pan Am
Lot)

6. Pease Aviation Partners, LLC (dba Million Air) - 53 Exeter Street — Right of
Entry
7. City of Portsmouth Police Department — Hangar 227 — Right of Entry
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In accordance with the “Delegation to Executive Director: Consent, Approval and Execution of
License Agreements,” PDA entered into the following Right-of-Entry:

1.

Name:
License:

Location:

Purpose:
Term:

Name:
License:

Location:

Purpose:
Term:

Name:
License:

Location:

Purpose:
Term:

Name:
License:

Location:

Purpose:
Term:

Name:
License:

Location:

Purpose:
Term:

Name:
License:

Location:

Purpose:
Term:

Name:
License;

Location:

Purpose:
Term:

Veteran’s Count
Right of Entry

Corporate Apron at 120 Aviation Avenue, Portsmouth International Airport at

Pease
Hosting the “On the Tarmac” fundraising event

Thursday, September 7, 2023, at 7:00 a.m. through Saturday, September 9, 2023

at 5:00 p.m.

New Hampshire Air National Guard

Right of Entry

North Ramp on Pease Development Authority

In preparation of September 2023 Airshow

Tuesday, August 8, 2023 through Monday, August 14, 2023

ATDG, LLC

Right of Entry

360 Corporate Drive

Site Inspection Purposes
Through August 18,2023

165 Arboretum, LLC

Right of Entry

165 Arboretum Drive

Site Inspection Purposes
Through November 30, 2023

[APP

Right of Entry

14 Aviation Avenue (Old Pan Am Lot)
For the purpose of parking vehicles
August 24, 2023 through August 25, 2023

Pease Aviation Partners, LLC (dba Million Air)
Right of Entry

53 Exeter Street

Site Inspection Purposes

Through October 31, 2023

City of Portsmouth Police Department

Right of Entry

Hangar 227

Air Show Command Center

September 7, 2023 through September 11, 2023

Pease Development Authority Board of Directors

August 17, 2023



Director Fournier was consulted and granted his consent regarding these Rights of Entry.

Brean stated a majority of the ROEs are in associated with the upcoming Air Show as well as the
Veterans’ Count event. The Pease Aviation Partners ROE is an extension of its original ROE for
continued geotechnical work at the site.

IX. Leases:
A. Report:
1. Sublease between 200 International, LP and Pirouette Medical, Inc. — 200

International Drive (Suite #175 / 180)

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-Sublease
Agreements” PDA approved the following lease option with:

1. Tenant: Pirouette Medical, Inc.
Space: 200 International Drive (Suite # 175 / 180)
Use: Business and professional office, light industrial, and manufacturing uses, which

must conform to the uses authorized by the Pease Development Authority and
for no other uses without Lessee’s and PDA’s prior written consent
Term: Five (5) Years with one (1) five (5) year option to renew

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements also requires
the consent of one member of the PDA Board of Directors. In this instance, Director Lamson was consulted
and granted her consent.

B. Approval:

1. Seacoast Newspapers, Inc. — 111 New Hampshire Avenue — Assignment of Lease
and Lease Amendment

Director Parker moved the motion and Director Lamson seconded that the Pease Development
Authority (“PDA”) Board of Directors hereby:

a. approves and authorizes the Executive Director to execute a Consent of Sublessor and
Agreement Concerning Assignment Of Sublease (“Consent”) by and between PDA,
Seacoast Newspapers, Inc., and 111 New Hampshire LLC, a New Hampshire Limited
Liability Company, for the premises located at 111 New Hampshire Avenue; and

b. approves and authorizes the Executive Director to execute Lease Amendment No. 2 to the
Lease to delete Section 2A.8. Transportation Infrastructure Improvement Fee: and

c. approves and authorizes such other action(s) and the execution of such other document(s)
as shall be necessary or advisable to implement the transaction;

all as more fully described in the memorandum of Paul E. Brean, Executive Director, dated August 11,
2023.
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Discussion: Duprey indicated Seacoast Newspapers is looking to assign its lease rights to the new
company (a Kane Company) so the building will be utilized; Brean affirmed and further indicated the company
would be purchasing the building and PDA consents to the terms.

Disposition: Resolved by unanimous vote for; motion carried.

X. Contracts:

A.

Report:

Sel el ot - S

Airport

K & S Overhead Door — PDA Maintenance - 7 Lee Street

Sunbelt Rentals (Mini Excavator) — PDA Maintenance — 7 Lee Street
Sunbelt Rentals (Excavator) - PDA Maintenance — Airfield

Sunbelt Rentals (Light Cart) — PDA Maintenance — Airfield

Granite State Gate System, Inc. (HySecurity Slidesmart Opener) — Skyhaven

6. Sunbelt Rentals (Rough Terrain Man Lift) - PDA Maintenance — Skyhaven

Airport

T OAG Aviation Worldwide LLC — License Agreement — Terminal FIDS Boards at
PSM - Exercise of Last Extension

In accordance with Article 3.9.1.1 of the PDA Bylaws, I am pleased to report the following:

1.

Project Name:

Board Authority:

Summary:
Cost:

Project Name:

Board Authority:

Summary:
Cost:

Project Name:

Board Authority:

Summary:
Cost:

Project Name:
Summary:

Cost:

Project Name:

Board Authority:

Summary:
Cost:

Pease Development Authority

K & S Overhead Door

Director Ferrini

Overhead Door repair at PDA Maintenance - 7 Lee Street
$5,158.69

Sunbelt Rentals

Director Ferrini

Week Rental of Mini Excavator
Not to exceed $1,579.82

Sunbelt Rentals

Director Ferrini

Week rental of Hydraulic Excavator for work at the Airfield
Not to exceed $2,902.26

Sunbelt Rentals

One day rental of Light Cart for night work being performed on Airfield
at Portsmouth International Airport at Pease

$216.35

Granite State Gate System, Inc.

Director Ferrini

HySecurity Slidesmart Gate Opener at Skyhaven Airport
$7,831.00
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6. Project Name: Sunbelt Rentals
Summary: One day rental of Rough Terrain Man Lift for replacement of elevated
lights at Skyhaven Airport
Cost: $1,087.98
y Project Name: OAG Aviation Worldwide LLC
Board Authority: In accordance with the authorization provided by the Board of Directors
at its meeting on August 19, 2021
Summary: Exercise the last of its one year options to July 31, 2024 regarding the

Terminal Flight Information Display System Boards at PSM

XI.  Executive Director:
A. Reports:
1. Golf Course Operations

EJ Chea (“Chea”), Pease Golf Course (“PGC”) Superintendent, spoke to an increase in rounds of
golf, concession fees and tournament fees. Trending at this time for FY24, the rounds played are at 1,800
rounds ahead and off to a great start for the FY with anticipated continued growth.

2. Airport Operations

Brean spoke to being at approximately 50,000 enplanements equating to 100,000 passengers utilizing
the facility. This is roughly a 50/50 split between Allegiant / commercial service and civil air fleet. The
revenue parking has been strong for a summer season as well as the fuel flowage due to the recent transient
military exercises. Brean spoke to fuel sales at PSM being around 75% for Craft / DOD fuel and strong
numbers from transient / charter commercial flights. Further he spoke to a capital funds project and the
receipt of FAA funding for the infrastructure improvement of the Arrivals Hall and baggage claim area to
better serve passengers, which should commence in the very near future. Brean stated he and a few PSM
staff attended the AAAE Chapter Conference and were briefed on the status of the FAA Reauthorization Bill
in Congress. Spoke to the need to have the FAA bill signed within 10 days and anticipate there may be some
administrative slow down if the bill is delayed.

Brean stated the conference discussed risk management and utilities and how to alleviate those
struggles. There was also discussions concerning PFAS at other airports and what has been and is taking
place at Pease, where Pease has been dealing with PFAS for some time now. There were also discussions on
the impact of labor shortages (i.e.; mechanics, ground crews, airline crews, customer service agents etc.)
PSM is down on its enplanements for the year because of the services Allegiant has to scale back on. PSM
has not seen a drastic reduction, but a reduction has been seen from legacy aircraft carriers regarding labor.

Ferrini asked if the issue regarding labor were due to profit margin; Brean responded the airlines have
been actively funding the labor issue. Brean spoke to the pandemic being a “perfect storm” and when the
airlines shut down, it offered employees early retirement, incentives, furlough etc. and now with people
wanting to travel, the airline industry is having difficulty with staffing.
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Levesque asked of the status of the conflict of interest information being prepared by HR; Brean
indicated the HR handbook has been entirely updated including the conflict of interest policy and is currently
being reviewed by outside counsel. Blenkinsop indicated he anticipates being able to report to the Board in
September concerning the updated handbook.

a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)

Brean spoke to Skyhaven’s activity and stated there continue to be improvements being performed
and are looking to do better surge protection since the recent lightning strike at Skyhaven.

c) Noise Line Report
(i) June & July 2023

Brean spoke to the past two months having an uptick in military flights; a total of twenty-four (24)
noise inquiries received during the months of June and July with a majority being tied to specific military
operations. There was also inquiries received due to local med-evac operations. Due to ongoing geo-politics
anticipate seeing increase in military flights / exercises along with the ANG’s military air refueling squadron

activity.

Duprey spoke of the additional military flights / exercises and being able to communicate available
information to the public as the military activity may become more active.

Parker asked if PDA’s marketing assets are providing the necessary responses to flight activity;
Brean spoke to ANG’s public relations being proactive with the uptick in the recent military activity seen.
Brean indicated information regarding training / operational events being executed may not be able to be
released to the public; there is a fine line regarding what can / cannot be disseminated. PDA does
communicate via social media, news reports etc. when it can. Lastly, Brean indicated Pease is fortunate in
the KC-46s equipment that ANG has versus other military aircraft.

XII. Division of Ports and Harbors:
A. Reports:

Marconi provided a hand-out to the Board regarding a letter to the Governor and Council concerning
the functional replacement dock due to the loss of a dock when the Sarah Mildred Long Bridge was
reconstructed. Back in 2014, the project was projected to be between $18 and $19 million and with
continued delays, the estimate has increased to approximately$44 million. The original agreement had been
approved by the PDA Board and the Executive Council, due to delays there are various modifications which
need to be incorporated into the agreement. Where this amendment is being submitted by NHDOT and is
due to go before the Governor and Council, Marconi is providing the information for the Board’s edification.

Duprey indicated he understood the federal government would provide DOT with the funding, but
asked what would happen if the government renegs or delays the funding; Marconi indicated the project
would come to a screeching halt.

Levesque asked if Maine was required to pay; Marconi indicated the bridge is jointly owned by
Maine and New Hampshire. However, the taking of the property is on the New Hampshire side and is
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federal highways’ responsibility through the State of New Hampshire to make DPH whole for what was lost.
1. Port Advisory Council Meeting Minutes of May 10, 2023

Marconi indicated the Board had in its packet the minutes of the Port Advisory Council meeting
of May 10, 2023. The minutes have been provided so the Board is aware of the Council's activity and
welcomed any comments or questions from the Board.

2 Commercial Mooring for Hire — Warpath Family Farm, Inc.

Duprey asked of this item; Marconi indicated it is the Tarbell family out of New Castle that are
property owners who have the ability to obtain a commercial mooring. Under Pda rules if you have a rental
property you are allowed to obtain a commercial mooring so the tenants can utilize it.

3. Commercial Mooring for Hire — Great Bay Yacht Club

Marconi stated Great Bay Yacht Club should not be confused with Great Bay Marina which is on the
right hand side as you go over the Little Bay Bridge by Hilton Park.

4. Commercial Mooring Transfer — Bouchard to Murphy
Marconi briefly spoke to this commercial mooring transfer.

S. Pilgrim Productions, LLC filming of “Wicked Tuna” — Right of Entry at Rye
Harbor

Marconi spoke of this Right of Entry (“ROE”) and one of the participants in the show “Wicked
Tuna”, Tyler McLaughlin is from Rye and occasionally will bring his catch into Rye Harbor. DPH started
doing the ROE a few years ago to make sure all necessary insurance policies are obtained.

6. Seacoast Maritime Charters, LLC - Right of Entry at Rye Harbor

Marconi spoke to this ROE and indicated it is a small charter boat which would be operating out of
Rye Harbor.

Levesque asked Marconi about the recreational fuel at Rye Harbor being out of service and asked
when it would be back in service; Marconi indicated as soon as DPH receives a quote on the enclosure.
Marconi stated DPH is looking to have a galvanized enclosure installed. However, when DPH inquired to
vendors about the proposed enclosure, no pricing was received; a bid was advertised, with no success.
Therefore, DPH reached out to the vendor who did the bulkhead and fuel enclosure work at Portsmouth Fish
Pier and DPH is awaiting a quote from this entity. Marconi provided the rough specifications of the
enclosure and stated he is not sure if the project is too small for vendors and that is the reason no interest has
been received. Further, the company who installed the fuel system had also been awaiting on a part to
complete the fuel system; that part has now been received.

Levesque asked if DPH owned any boats; Marconi affirmed and spoke of a number of boats assigned
to various facilities.

Pease Development Authority Board of Directors August 17, 2023
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Levesque asked if any of the newly executed ROEs have had any violations (i.e.; violation letters
issued); Marconi indicated none he is aware of.

Levesque asked if shutting down of the commercial area at Rye has been helpful; Marconi indicated
there had been two entrances (Route 1A and Harbor Road) into Rye Harbor and two piers (recreational and
commercial). Due to an increase in traffic, there is an increase in congestion and has been near accidents.
When DRED had property there was a chain across the driveway to separate the two areas; now sawhorses

have been placed to provide a separation.

Levesque asked how frequently Marconi goes to the various facilities for site visits; Marconi
responded daily to each location.

Levesque stated in the Pda 600 rules, some berthing fees are stated; however, there is no overnight
berthing fee indicated. Levesque asked what the overnight berthing fee is and why is it not in the rules.
Marconi indicated if a boat is launched, has a mechanical issue and needs to be tied up overnight at the dock,
a one-time pier use fee is charged. Marconi indicated berthing would be considered long-time use, it only
addresses the boats berthed at the slips at the Portsmouth Fish Pier. Levesque asked if according to the rules
and application would be required to be submitted for the pier use permit; Marconi affirmed. Levesque
asked what would the fee be if a charter boat were to come in and wanted to stay overnight? Marconi stated
if a charter boat were to come in at night, it would not be able to stay overnight as that would require a ROE
so the [pier use permit] would be for the general public. Marconi indicated permission would need to be
requested and a reason provided for the requested stay. Marconi stated from the information provided,
would decide whether the request is applicable and determine if there would be interference with other

operators already at the facility.
Duprey asked if the pier would be empty at night; Marconi affirmed.

Levesque provided an example of Seacoast Maritime Charters (“SMC”) wanted to come into Rye
Harbor and he decides to leave his boat overnight, would he need to fill out a permit. Marconi indicated
SMC has a ROE that indicates the terms and conditions to operate the charter business, the second thing
SMC would need to do is secure a pier use permit to operate the commercial business from the facility.
Levesque asked if once the fee is paid SMC could stay overnight; Marconi stated SMC could not.

Duprey indicated no one could stay overnight; Marconi stated there are circumstances that allows
DPH discretion, written in the rules. Marconi indicated if someone needed to stay overnight they are to
contact DPH and provide a reason why they need to stay overnight.

Levesque indicated it would probably be an emergency; Marconi affirmed. Levesque stated in an
emergency they wouldn’t pay a fee, but if they just wanted to leave the boat they would have to pay.
Marconi indicated if there is a ROE there would also be a pier use permit and would be allowed to stay more
than 30 minutes with DPH approval under certain circumstances; Marconi indicated if someone were to
come into the harbor and wanted to dock their boat, with no affiliation to the harbor, and if they are there in
the morning they would be charged with a fee because the boat was left there.

Pease Development Authority Board of Directors August 17, 2023
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B. Approval:
1. Final Proposal Pda 600 Rules (Postponed from June 2023 meeting)

Director Levesque moved the motion and Director Lamsom seconded that in accordance with the
provisions of RSA 12-G:42, X (d), the Pease Development Authority Board of Directors hereby
authorizes the Director of the Division of Ports and Harbors to file the Final Proposal Annotated text of
the Pda 600 Rules with the Director of Legislative Services pursuant to RSA 541-A:12; all in accordance
with the Memorandum of Geno J. Marconi, Director of Ports and Harbors, dated June 5, 2023.

Discussion: None. Disposition: Resolved by unanimous vote for; motion earried.
Blenkinsop left the meeting at 9:41 a.m. and return at 9:42 a.m.

2, Hampton Harbor / Seabrook — Right of Entry and Interagency Transfer of
Management Responsibility Agreement

Director Conard moved the motion and Director Parker seconded that the Pease Development
Authority Board of Directors authorizes the Executive Director and the Director of the Division of
Ports and Harbors (“DPH”), in accordance with their respective powers and duties, and in support of
NHDOT’s Neil Underwood Bridge replacement project, to: 1) execute a Right of Entry to the NH
Department of Transportation (“NHDOT”) for the temporary use of 26,657 sq. ft. of DPH property at
the Hampton Harbor Marine Facility; and 2) execute an Interagency Transfer of Management
Responsibility Agreement to NHDOT for a 2,707 sq. ft. parcel of land situated on the westerly side of
Ocean Boulevard (Route 1A), subject to the approval of the Governor and Council; all in accordance
with the memorandum of Geno J. Marconi, Director of Ports and Harbors, dated July 21, 2023.

Discussion: None. Disposition: Resolved by unanimous vote for; motion carried.
3. Captain Vincent Taccetta, Class I Initial Pilot Appointment

Director Fournier moved the motion and Director Lamson seconded that in accordance with RSA
12-G:47, Pilots, and the NH Code of Administrative Rules PART Pda 305.02, Pilot Requirements for
Initial Appointment as Class I or II Pilot, the Pease Development Authority Board of Directors
approves the appointment of Vincent Taccetta as a Class I Pilot, to pilot vessels over 10,000 gross tons
within the pilotage area landward of the line of demarcation including, but not limited to, Portsmouth
Harbor and the Piscataqua River up to and including Dover Point, New Hampshire, which
appointment term shall be in concurrence with his Merchant Mariners Credential; all in accordance
with the Memorandum of Geno J. Marconi, Director of Ports and Harbors, dated August 2, 2023

Discussion: Marconi introduced Captain Taccetta to the Board and stated he is a very good boatman.
Lamson indicated that Captain Taccetta was the dock master at the end of Fox Point in Newington.

Disposition: Resolved by unanimous vote for; motion carried.

Pease Development Authority Board of Directors August 17, 2023
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XIII. Special Event:
A. Report:
1. Yellowfin Events LL.C — Road Race held on July 22, 2023
2. Sabine Strong — Road Race held on August 13, 2023

Brean spoke to the special event held on July 22, 2023, by Yellowfin Events LLC, which held a Road
Race utilizing a portion of the road network situated on the Pease International Tradeport; its PDA venue
partner was Cisco Brewers. On August 13, 2023, Sabine Strong Foundation held a 3.3 mile Road Race
utilizing a portion of the road network situated on the Pease International Tradeport. Brean also thanked both
the Newington and Portsmouth public safety departments who assisted with the events.

XIV. Upcoming Meetings:

Executive Committee September 7, 2023 @ 10:00 a.m.
Golf Committee September 18, 2023 (@ 8:30 a.m.
Finance Committee September 18, 2023 @ 9:00 a.m.
Board of Directors September 21, 2023 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

XV. Directors’ Comments:

Duprey appreciated the discussions Marconi had with the Rye police / fire services regarding the
gate, but indicated technically he didn’t need to do that as Rye Harbor facility is under a state agency.
Marconi indicated at the end of the boating season the area would be opened back up.

Lamson again spoke to the accolades Leo Axion received as the harbormaster at Rye Harbor.

Fournier acknowledged the recent passing of his predecessor, Franklin Torr, who sat on the PDA
Board for many years; extended his sympathy to the family.

Lamson spoke to Mates providing her with information concerning PDA’s electric vehicle (“EV™)
charging station at Pease Golf Course; Brean indicated there are several others on tenant properties at Pease.
Brean stated PDA has received a grant from the federal government for eight charging stations. The delay
are the requirements for EV stations which need to adhere to buy America requirements; there are no
American companies producing a charging station at this time. PDA has privately funded the EV charger as
a pilot and several leaseholds have installed their own systems.

Conard indicated there are EV stations at the Foundry garage as well as the Bridge Street lot.

Fournier indicated the Town of Newmarket has five EV stations and it does not charge as it is viewed
as an economic development promotion.

Lamson indicated she has received numerous inquiries asking why the Town of Newington does not
have any EV charging stations.

Parker spoke to the article which was forwarded to the Board regarding Lonza and the work it is
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doing (i.e.; vaccines being created). Parker would like to see more public information be disseminated about
the good work occurring at the Tradeport. It is important for the community to be provided with information
on everything good going on at Pease. Disseminating this information not only to the Seacoast, but
throughout the State.

Duprey asked of attendance at the Tall Ships event; various Directors indicated they attended.
Marconi indicated the boat parade had to be cancelled due to weather. Conard stated she understood the
parade would be held in late September, without the Tall Ships. Parker stated the Tall Ship event was
fascinating and the crew from Spain on the Trinidad was interesting. Marconi indicated three of the five Tall
Ships were captained by individuals from New Hampshire.

Brean spoke to the blue “Save the Date” cards on the desk as they were was for the Air Show
rehearsal luncheon at the Golf Course, there will be no static display as the ANG uses that as its family Open
House. On Saturday (9/9) and Sunday (9/10) PDA has access to a chalet during the Air Show and asked the
Board members to respond to Raeline O’Neil on their attendance for either of the events. Brean also spoke
to the Veterans’ Count event being held on the Tarmac on Friday (9/8) evening which is a fundraiser for the
Easter Seals that directly supports NH veterans,

Brean also acknowledged that PDA had done a makeover to include more trees in its landscaping at
55 International Drive. Brean indicated this work was 95% performed by PDA in-house staff,

XVI. Press Questions:

No questions from the press.

XVII. Adjournment:

Director Levesque moved the motion and Director Lamson seconded to adjourn the Board
meeting. Meeting adjourned at 9:57 a.m.

XVIII. Consultation with Counsel:

Respectfully submitted,

Qe —

Paul E. Brean
Executive Director

PABOARD MINUTES\2023\Bd Minutes 8-17-2023.docx
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55 International Drive Portsmouth. NH 033801

MOTION
Director Parker:
The Pease Development Authority Board of Directors hereby moves that
item numbers _________ from the consent agenda list below be approved as a
single consent agenda item, and that the proposed motions included for each
be incorporated into such approval as the operative motion for each item.

Legal Services * (Fournier)

Airport Video Surveillance Storage Array Upgrade * (Lamson)
Outing and Group Pricing and Booking Policy * (Fournier)
Pease Golf Course Modification to Capital Improvement Plan
FY2024 - FY2029 * (Conard)

5. McFarland Johnson - Portsmouth International Airport at
Pease (“PSM") - Arrivals Hall Design Contract - Amendment
#1 * (Lamson)

AW N -

6. New Position - Environmental Compliance Specialist *
(Levesque)

7.  New Position - Greenskeeper - (Pease Golf Course) * (Ferrini)

N:\RESOLVES\2023\Consent Agenda (9-21-2023).docx

O00O0O TAKING YOU THERE

www peasedav. org



55 Internationat Drive Portsmouth, MH 03801

Director Fournier:

MOTION

The Pease Development Authority Board of Directors approves of and

authorizes the Executive Director to expend funds in the amount of $682.00 for

payment of legal services provided by Anderson Kreiger; all in accordance with

the memorandum from Anthony I. Blenkinsop, Deputy Director / General Counsel,

dated September 8, 2023, attached hereto.

N:\RESOLVES\2023\Legal Services 9-21-2023.docx
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www.peasedav. org
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1 RNATIONAL 55 Internavional Crive, Portsmonth NH 03301
DEVELOPMENT
AUTHORITY
To: Pease Development Authority Board of Directors
From: Anthony I. Blenkinsop, Deputy Director / General Counsel
Date: September 8, 2023
Re: Legal Services

Anderson Kreiger provided legal services to the PDA in the month of J uly 2023, in the amount of
$682.00.

This is request approval by the Board of Directors to authorize the Executive Director to expend
funds for legal services rendered by Anderson Kreiger in a total amount of $682.00

PABOARDMTG\2023\Board Memo - Legal Services (9-21-2023).docx

"3 TAKING YOU THERE

Phone: 603.433.6088 Fax 603.4270433 www. peasedey.org



ANDERSON
KREIGER

50 Milk Street, 21st Floor
Boston, MA 02109
(617) 621-6500
EIN: 04-2988950

August 29, 2023

Pease Development Authority

Anthony Blenkinsop, Deputy Director/General Counsel
55 International Drive

Portsmouth, NH 03801

Reference # 147812 [ 1047-4136

In Reference To: Federal Regulatory Advice

Professional Services Hours Amount

Attorney/Paralegal Summary

Name Hours Rate Amount
David S. Mackey 0.70 620.00 434.00
Total Current Billing: $434.00

Previous Balance Due: $248.00

Total Now Due: $682.00

PLEASE NOTE: ALL BALANCES DUE WITHIN 30 DAYS



55 International Drive Portsmouth, NH 03801
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MOTION

Director Lamson:

The Pease Development Authority Board of Directors approves of and
authorizes the Executive Director to enter into a contract with B & H Photo,
for airport video surveillance storage array upgrade at a cost not to exceed
$29,262.00; all in accordance with the memorandum of Ed F. Pottberg,

Airport Security Administrator, dated September 6, 2023, attached hereto.

N:\RESOLVES\2023\Airport - Video Surveillance Storage Array Upgrade (9-21-23).docx

OOOO TAKING YOU THERE

www . peasedev.org



PEASE

AIRPORT 28 Arling Ave., Poris
MANAGEMENT

Memorandum

To: Paul E. Brean, Executive Director

From: EdF. Pottberg, Airport Security Administrator, C.M., ACE, AS@
Date: September 6, 2023

Subject: Airport Video Surveillance Storage Array Upgrade

The Pease Development Authority (“PDA”) recently issued a Request for a Proposal to purchase
anew video surveillance storage array to increase the airport’s video recording capacity. Two (2)
bids were submitted and publicly opened on August 31, 2023, at 10:30 a.m. EST. Interested
vendors and contractors were requested to provide a cost for the purchase of the equipment.

The responsive bids were:
B&H Photo $29,262.00
Higgins Corporation $29,540.00

B&H Photo has provided the lowest cost compared to the other bidders qualified to provide the
equipment. Therefore, please request authority from the PDA Board of Directors to contract with

B&H Photo for the new video equipment, consistent with its proposal submitted on August 17,
2023.

OO0OO0OO TAKING YOU THERE
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Director Fournier:

In accordance with the

MOTION

recommendation of the Pease Golf

Committee, the Pease Development Authority Board of Directors approves

an increase to both Pease Golf Course outing and group rates, and the

minimum number of players for outings; all in accordance with the

memorandum from Scott D. DeVito, PGA General Manager, dated

September 6, 2023, attached hereto.

N:\RESOLVES\2023\Golf - Outing and Group Pricing and Booking (9-21-23).docx
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PEASE

55 International Drive, Portsmouth NY 03801

MEMORANDUM

To: Paul Brean, Executive Director eé?ﬁ

From: Scott DeVito, PGA General Manager & >

Date: September 6, 2023

Subject: Request to increase minimum number of players for Golf Course outings and to increase

rates for both outings and groups

This is a request to: 1) increase both Golf Course outing and group rates; and 2) increase the minimum
number of players from 60 to 72 when requesting a shotgun event on a Friday, Saturday, or Sunday
during the golf season.

The “Current Fees” as listed in the charts below, have been in place since the 2017 season. To help
balance requests from small and large groups, Pease Season Pass Holders, and daily fee players, the
Course is working to limit Outing Rounds to 4,500 and Group Rounds to 1,000 per calendar year. Friday,
Saturday, and Sunday events are the most requested and the Course will be starting a wait list for these
days headed into the 2024 season. The “Proposed Fees” are in line with, and lower in some cases than,
other Seacoast and regional golf courses. Both outings and groups require the Golf Course to block off
extra tee times due to slower pass of play associated with these reservations.

Outing Rates:
Current Fees ___ Proposec rees .
May and October 1% to close Per Player Price New Per Player Price
18 Holes Monday through Sunday $60.00 $65.00
Original Course
18 Holes Monday through Sunday $50.00 $55.00

Front Nine & Blue Course

June through September

18 Holes Monday through Thursday $60.00 $65.00
Original Course

18 Holes Monday through Thursday $50.00 $55.00
Front Nine & Blue Course

18 Holes Friday, Saturday & Sunday $65.00 $75.00
Original Course

18 Holes Friday, Saturday & Sunday $55.00 $65.00

Front Nine & Blue Course




Outing packages include:
e Driving range setup for players before the round
Green Fee
Riding Cart (two riders per cart)
Botiled water for each player in the golf cart before the round
Cusiom scorecards
Custom cart signs
11 x 17 Sponsor Signs
Four dozen golf balls
Four rounds of 18 holes with riding caris
$7.00 per player in Golf Shop credit (increase to $10.00 per player wiih new rates)
Digital scoreboard with running leaderboard
Live player scoring option

® & & @ & » 9 € o o

The current Pease Golf Course minimum is 60 players to qualify for the outing rates and package, seven
days a week. We are recommending increasing the minimum to 72 playess for Friday, Saturday, and
Sunday events.

Group Rates:

Current Fees oo Proposed Fees - - |
May and October 1% to close Per Player Price New Per Player Price

18 Holes Monday through Thursday $49.00 $54.00

Original Course
18 Holes Monday through Thursday $44.00 $49.00
Front Nine & Blue Course
18 Holes Friday, Saturday & Sunday $55.00 $60.00
Original Course
18 Holes Friday, Saiurday & Sunday $50.00 $55.00
Froni Nine & Blue Course

9 hole rates are 30% off 18 hole
raies

June through September
18 Holes Monday through Thursday $60.00 $65.00
Original Course
18 Holes Monday through Thursday $55.00 $60.00
Front Nine & Blue Course
18 Holes Friday, Saturday & Sunday $65.00 $70.00
Original Course
18 Holes Friday, Saturday & Sunday $60.00 $65.00
Front Nine & Blue Course

9 hole raies are 30% off 18 hole
rates




The current Pease Golf Course minimum is 24 players to qualify for group rates. Group rates include
green fee, riding cart (two players per cart), range balls before the round, custom scorecards and cart
signs, and any contest hole markers.

Blue Course Full Day:
Current Fees
May 1 to May 21, Third Per Player Price
Monday in September to
Close
Monday through Thursday $1,500.00 $2,500.00

May 22 to September second
Sunday in September
Monday through Thursday $2,500.00 $3,500.00

The Blue Course continues host “golf marathons” in which event sponsors rent the entire nine holes for
the full day. The “Current Fees” have been in place since 2019. Prior to 2020 the utilization rate for the
Blue Course averaged 60% for a calendar year. Since 2020, the utilization rate has increased to over
90%. The “Proposed Fees” reflect the increased demand for the Blue Course and the resulting higher
utilization of those holes.

The increased rates will be used to cover increasing labor costs, cost of supplemental golf cart rentals,
increase cost of outing software, and increase in miscellaneous items needed to support these type of
events.

At the September 21, 2023, PDA Board of Directors meeting please request Board authority to increase
the minimum number of players for outings and to increase rates for both outings and groups at the Pease
Golf Course, consistent with the above.



55 international Drive Portsmouth, NH 03801

MOTION

Director Conard:

In accordance with the recommendation of the Pease Golf
Committee, the Pease Development Authority Board of Directors approves,
adopts and authorizes the Executive Director to implement modifications
to the Pease Golf Course Capital Improvement Plan for FY2024 - FY2029:
all in accordance with the memorandum from Scott D. DeVito, PGA General

Manager, dated September 11, 2023, attached hereto.

N:\RESOLVES\2023\Golf - Modification to PGC CIP FY24-FY29 (9-21-23).docx
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PEASE

INTERNATIONA L 55 International Diive, Poitsmouth NH 03801

DEVYELOPMENT

AUTHORITY

To: Paul Brean, Executive Director de
From: Scott DeVito, PGA General Manager )15\
Date: September 11, 2023

Subject: Request to modify the Golf Course Capital Improvement Plan FY24 - FY29

This is a request to modify the approved Golf Course Capital Improvement Plan FY2024 - FY2029.
Due to significant delays in Golf Course turf management equipment deliveries, the golf course staff
is proposing reprioritizing several line items in the Golf Course capital

Specifically, Pease Golf Course has made adjustments to move up smaller pieces of equipment that
are readily available, along with starting some needed upgrades to the golf course irrigation system,
and other course improvements. The smaller equipment pieces include a bunker rake machine and
greens roller. The updates to the irrigation system will be targeted towards greens, 10, 11, and 17 and
teeing areas on 11, 12 and 18. Some of the irrigation sprinklers and wires in these areas were last
updated in 1992, with some of the original parts from the 1950’s still in use.

The golf course projects line item will target enlarging and adding teeing areas on holes 6 and 2 on
the Blue Course. Golf course maintenance staff will move base material for the areas, add irrigation,
and complete sod work, with shaping and leveling being outsourced.

At the September 21, 2023, PDA Board of Directors meeting please request Board authority to make
these modifications to the FY2024 — FY2029 Golf Course Capital Improvement Plan.
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MOTION

Director Lamson:

The Pease Development Authority Board of Directors hereby
authorizes the Executive Director to make an expenditure to McFarland
Johnson, Inc. for additional consulting and engineering services for the
design of the expansion of the Portsmouth International Airport at Pease -
Arrivals Hall and related grant application coordination, in an amount not
to exceed $77,200.00; all in accordance with the memorandum of Michael
R. Mates, P.E., Director of Engineering, dated September 13, 2023,

attached hereto.

N:\RESOLVES\2023\Terminal - McFarland JohnsonArrivals Hall - Amd No. 1 (9-21-2023)
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Memorandum

To: Paul E. Brean, Executive Director /@

From: Michael R. Mates, P.E., Director of Engineering V\f z,;{
Date: September 13, 2023
Subject: Arrivals Hall Design Contract — Amendment No. 1

At the May 2022 Board meeting, the Board of Directors approved an expenditure for PDA’s on
call airport engineer, McFarland Johnson, Inc. (MJ)!, to provide consulting and engineering
services to facilitate the design of an arrivals hall expansion at PSM. Since that time, MJ has
completed the design and assisted PDA with securing a $7,000,000 grant from FAA for the
construction. PDA is now working with MJ to close out the design contract.

During the design, PDA requested additional work outside the approved scope of services
including the development of three add alternates in the bid documents and extensive coordination
with FAA on the BIL-ATP grant application, both discussed below in greater detail.

Add Alternates

During the design, cost estimates were undertaken to help understand the commitment that would
be required to facilitate construction. At that time, the volatility in the market due to COVID posed
serious questions as to the accuracy of the estimate. As such, PDA directed MJ to prepare three
add alternates to the bid documents. The add alternates allowed PDA the option to accept or
decline the identified work. The three add alternates included:

e Add Alternate #1 for the installation of Terrazzo flooring in lieu of carpet in the new
Arrivals Hall for $220,481.80.

e Add Alternate #2 for renovations in the existing hold room at gates 3 and 4 for $397,425.60.

e Add Alternate #3 for CBP parking lot expansion for $496,684.70.

Ultimately, the base bid for the Arrivals Hall construction was $9,048,148.48. Due to the cost of
the base bid, PDA declined to proceed with any of the alternates. The additional work associated
with development of the three add alternates cost $61,800.

! In 2021 PDA retained MJ as an on-call consultant to provide engineering services related to improvements at the
Portsmouth Air Terminal. This action followed a qualifications based selection and Board vote.

i TAKING YOU THERE
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Grant Application

While some grant coordination was included in the original contract, MJ went over and above the
effort originally proposed. This work included pre-application coordination and meetings with
senior FAA staff members and PDA, as well as the development of detailed information supporting
the projects goals and how they aligned with the intent of the grant program. Ultimately, FAA
awarded PDA a grant for $7,000,000 for the construction of the arrivals hall. The additional work
associated with coordination for the development of the grant application cost $15,400.

In total MJ is asking for an additional $77,200 for work completed outside the approved scope of
services. Amendment No. 1 details this work and is attached. Staff feels this work was critical to
the success of the project and the additional costs associated with MJ’s efforts are warranted.

At the September 21% board meeting, please seek approval for an expenditure of $77,200 to MJ
for additional work performed outside the approved scope of services for the design and grant
application coordination for the arrivals hall.



September 6, 2023

APPENDIX A-1

WoRK ORDER No. M!-001
AMENDMENT No. 1

Scope of Work and Fee Proposal
FoR

AGREEMENT FOR AIRPORT PLANNING & ENGINEERING SERVICES FOR
ARRIVALS HALL DESIGN AND BIDDING SUPPORT

PORTSMOUTH INTERNATIONAL AIRPORT AT PEASE

AMENDMENT No. 1 ASSUMPTIONS

The following Assumptions are included in Task Order MJ-001 Amendment No. 1:

1. All Assumptions included in the Executed Task Order MJ-001 for the Arrivals Hall project
remain in place for Amendment No. 1, except as revised below.

AMENDMENT No. 1 SCOPE OF WORK

MecFarland-Johnson, Inc. (CONSULTANT) shall provide to Pease Development Authority (PDA) the
following professional services, with the fee shown in the attached Exhibit A — Fee Proposal for
the Arrivals Hall design and bidding project. Exhibit B provides the Scope of Work and Fee for

Fennick McCredie Architecture, Ltd, (SUBCONSULTANT) for the project. The Scope of Work for
this Amendment includes:

1. Preparation of the FAA — Bipartisan Infrastructure Law - Airport Terminal Program (BIL-
ATP) grant applications for Federal Fiscal Year 2022 and 2023. The BIL-ATP 2023
application was augmented based on input from the FAA and the addition of a

Supplemental Data Package. The BIL-ATP 2023 application resulted in a $7 million grant
from the FAA.

2. Coordination for and development of three (3) Bid Alternatives including separate plans,
cost estimates, bidding document changes to the Front-End Contract Documents for each
Bid Alternative and bid review/recommendations for these Bid Alternatives. This effort
also includes Project Management, and Design Team and PDA meetings. During the
design phase of the project, construction cost increases were at historic highs and
estimates of probable construction cost prepared late in the design phase indicated that
the project construction cost for the entire project would exceed available PDA funding.
This work was needed to provide bid alternatives that would allow the project to be
constructed with the PDA’s available funding if a BIL-ATP grant was not received.

Page 10of6



Pease — Arrivals Hall — MJ-001 Amendment No. 1 September 6, 2023

The following additional subtask items have been included in the Scope of Work of the
CONSULTANT and SUBCONSULTANT.

Task 1 - Project Administration

CONSULTANT and SUBCONSULTANT shall complete the following subtasks:

1.10

1.11

1.12

1.13

Assist the PDA in the preparation of a BIL-ATP 2022 application. Includes application
narrative preparation, coat summary, project figure, coordination with FAA,
coordination with PDA, and final revisions to application.

Pre-Application coordination and meetings with FAA and PDA to review
unsuccessful BIL-ATP 2022 Application and prepare a work plan for the BIL-ATP 2023
Application. Includes numerous teleconferences with FAA staff, preparation of
material for an on-site meeting with FAA and PDA, and scheduling and attending the
on-site meeting.

Prepare a Supplemental Data Package for submission to FAA with the BIL-ATP 2023
application.  The Supplemental Data Package will include detailed project
information and allow the FAA New England Region staff to answer detailed project
questions during the nationwide review of BIL-ATP applications.

Assist the PDA in the preparation of a BIL-ATP 2023 application. Includes application
narrative preparation, cost summary, project figures, coordination with FAA,
coordination with PDA, and final revisions to application.

Task 3 - Design Development

CONSULTANT and SUBCONSULTANT shall complete the following subtasks:

3.27

3.28

3.29

Review Engineers Estimate of Probable Construction Costs obtained under the
Design Development and provide an opinion where costs have escalated above
previous conceptual design level estimates.

Attend a meeting with the PDA to review the project costs and discuss where
reductions and/or revisions could be made to reduce the estimated cost of the
project. It is anticipated that the PDA will provide directions at this meeting on
potential reductions in the project to reduce probable construction costs.

Review design by all disciplines. Prepare a list of potential bid alternates agreed to

in Task 3.28 and determine their respective probable construction costs savings.
Provide this information to the PDA for review.
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Pease — Arrivals Hall - MJ-001 Amendment No. 1 September 6, 2023

3.30

3.31

3.32

3.32.1

1 3.32.2

Attend a meeting with the PDA to review proposed Bid Alternates (up to three (3))
and their potential cost savings prepared under Task 3.29. it is anticipated that the
PDA will provide direction on whether or not to include the alternates in the project.

Conduct a Design Team meeting to introduce the chosen alternates into the Project.
Discuss how the alternatives will be presented.

Design Alternatives

Additive Alternate No. 1

3.32.1.1 Revise Drawing A-100 Ground Level Floor Plan and add Drawing A1-100
Ground Level Floor Plan. Drawing A1-100 shows moving the terrazzo flooring for
the Arrivals Hall from Base Bid to Additive Alternative No. 1.

3.32.1.2 Add Drawing E1-100.A Power & Telecom Plan. This plan changes the floor
electrical box covers in the Base Bid (Carpet installation) and adds a new drawing to
show terrazzo flooring electrical covers to Additive Alternate No. 1.

Additive Alternate No. 2

3.32.2.1 Revise Drawing A-050 Phasing Plan - Ground Level and add Drawing A1l-
050 Phasing Plan - Ground Level. This task revises the internal work phasing plan by

moving the lower-level secure hold room renovations from the Base Bid to Additive
Alternate No. 2.

3.32.2.2 Revise Drawing AD-100 Demolition Ground Level Plan and add Drawing
AD2-100 Demolition Ground Level Plan. This task revises the demolition plan by

moving the demolition required for the secure hold room renovations from the Base
Bid to Additive Alternate No. 2.

3.32.2.3 Revise Drawing AD120 Demolition Ground Level Reflective Ceiling Plan
(RCP) and add Drawing AD2-120 Demolition Ground Level RCP. This task revises and
moves the RCP demolition for the existing interior hold room from the Base Bid to
Additive Alternate No. 2.

3.32.2.4 Revise Drawing A-100 Ground Level Plan and add Drawing A2-100 Ground
Level Plan. This task revises and moves the secure hold room from the Base Bid to
Additive Alternate No. 2.

3.32.2.5 Revise Drawing A-700 Finish Plan and add Drawing A2-700 Finish Plan. This
task revises and moves the finishes for the secure hold room from the Base Bid to
Additive Alternate No. 2.
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Pease — Arrivals Hall - MJ-001 Amendment No. 1 September 6, 2023

3.32.3

3.33

3.32.2.6 Remove Drawing P-100 Plumbing and add Drawing P2-100 Plumbing. This
task moves the plumbing and relocation of the water coolers in the secure hold
room from the Base Bid to Additive Alternate No. 2.

3.32.2.7 Revise Drawing ED-100.A Demolition Plan Part A and add Drawing ED2-
100.8 Demolition Plan Part B. This task moves the electrical demolition for the
secure hold room from the Base Bid to Additive Alternate No. 2.

3.32.2.8 Revise Drawing E-120.A Lighting Plan Part A and add Drawing E2-100.B
Lighting Plan Alternate #2. This task moves the electrical lighting revisions for the
secure hold room from the Base Bid to Additive Alternate No. 2.

Additive Alternate No. 3

3.32.3.1 Revise Drawing CS-02 Construction Safety and Phasing Plan (sheet 2 of 3)
and add Drawing CS-03 Construction Safety and Phasing Plan (sheet 3 of 3). This
task moves the CSPP for the CBP parking lot from the Base Bid to Additive Alternate
No. 3.

3.32.3.2 Revise Drawing DE-01 Demolition Plan - Base Bid and add Drawing DE-02
Demolition - Add Alt 3. This task moves the demolition work required for the CBP
parking lot from the Base Bid to Additive Alternate No. 3.

3.32.3.3 Revise Drawing GE-01 Geometry & Marking Plan Layout Plan - Base Bid and
add Drawing GE-01 Geometry & Marking Plan Layout Plan - Alt. No. 3. This task
moves the geometry and marking plan for the CBP parking lot from the Base Bid to
Additive Alternate No. 3.

3.32.3.4 Revise Drawing GR-01 Grading, Drainage & Erosion Control Plan - Base Bid
and add Drawing GR-02 Grading, Drainage & Erosion Control Plan - Alt. No. 3. This
task moves the Grading, Drainage & Erosion Control Plan for the CBP parking lot
from the Base Bid to Additive Alternate No. 3.

3.32.3.5 Revise Drawing GR-03 Spot Elevation Plan - Base Bid and add Drawing GR-
04 Spot Elevation Plan - Alt. No. 3. This task moves the Spot Elevation Plan for the
CBP parking lot from the Base Bid to Additive Alternate No. 3.

3.32.3.6 Revise Drawing E-50 Site Electrical Plan and add Drawing E3-51 Site
Electrical Plan - Add Alt. No. 3. This task moves power to the CBP parking lot access
control from the Base Bid to Additive Alternate No. 3.

The CONSULTANT will perform an independent cost estimate from that of the
SUBCONSULTANT to verify estimated costs (which appeared high) of the CBP
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3.34

3.35

d

parking lot and sitework (the cost estimate prepared by the CONSULTANT was
ultimately used in the bid documents).

The CONSULTANT will revise estimate quantities for sitework by removing the

estimated quantities for the CBP parking lot from the Base Bid and moving them to
Additive Alternate No. 3.

The CONSULTANT will revise specification and proposal Section to include Additive
Alternates 1, 2, & 3.

PROPOSED SCHEDULE OF COMPLETION

The anticipated project schedule has been revised as follows:

Scope and Fee Proposal to SPONSOR..........ccveeurmesmessessessssmsemsssseseeseenee oo May 6, 2022
Programr_ning Review With SPONSOR........ccveiseeerieeeeeeceecnseeesseeeoseeoesen May 10, 2022
Programming CoMPIEte ....c.cuerucueeiuerseriesiseeeet e sreees e os s e May 13, 2022
Conceptual Design Discussion With SPONSOR ......ovv.vevveeeeeeereeeeseoeeoo, May 20, 2022
Conceptual Design ComPlete.........cemuiuiuiceiieereieeeeeseeeneeeeeee oo s sss s May 27, 2022
PDA Board Preferred Alternative REVIEW .............vveeeeereemeeeeeeeseeesseenmeeesesoeoonn June 2022
Schematic Design COMPIELE ........cverveieecerieseeeeereeees e June 15, 2022
Design Development Complete........ccouoeoerrnerennns P e July 7, 2022
Construction Documents COMPIELe ... eeeeeereevrreeeeeeeeeoeeeooo September 1, 2022
Plans and Specs Available for Bid........eoveveeueeeerereeoeeeseeeeeeeoeeon, September 9, 2022
Bid OPENING .....o.coueeciurerrieercrnee s cecseenseesesesssesssssssess s esssess e October 7, 2022
FAA BIL ATP ADPlICALION ....vvcurviieerreiiisceeeeseese e sesesssesssees e ses e October 24, 2022
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Consultant’s Fee Proposal
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INTERNATIONAL 55 International Drive Portsmouth, NH 03301
DEVELOPMENT
AUTHORITY

MOTION

Director Levesque:

In accordance with the provisions of Section 3.11 of the By-Laws of
the Pease Development Authority (“PDA”), the PDA Board of Directors
hereby approves of and authorizes the Executive Director to create and
fund a full-time benefited Environmental Compliance Specialist position;
all in accordance with the memorandum of Tanya Coppeta, Employee

Relations Manager, dated September 11, 2023, attached hereto.

N:\RESOLVES\2023\Engineering - Create and Fund Engineering Position 9-21-23.docx
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S5 International Drive, Portsmouth NH 03801

Memorandum

To: Board of Directors

From: Paul Brean, Executive DirectorQQ :

cc: Tanya Coppeta, Human Resources TC./

Date:  9/11/23

Subj:  New position: Environmental Compliance Specialist

Environmental laws and regulations, and evolving issues arising from emerging contaminants of concern
continue to impact the PDA resulting in increased regulatory compliance requirements across a broad
spectrum of issues. Existing PDA development, as well as proposed construction projects are monitored
closely by a multitude of regulators at the Federal, State, and local level. This has significantly increased,
and will continue to increase, the workload on PDA’s Engineering Department.

Currently, the Environmental Compliance Manager (ECM) is responsible for managing PDA’s
environmental program, including identifying, remediating, and preventing environmental issues in
compliance with State and Federal law. The ECM also anticipates future regulatory issues that may
impact current and future PDA projects and tenant developments. This may include such things as dealing
with impacted media, determining proper handling and capping procedures for excess soils, and
groundwater treatment during construction dewatering. In addition to the current regulatory demands,
when/if a new MS4 permit is drafted by EPA, additional sampling, monitoring, public education, and
maintenance of stormwater control structures will be required.

Due to the increased focus and regulation on environmental compliance, PDA anticipated the need for a
sustained, “top down” view and analysis of its environmental program. As such, in October, 2022, the
PDA promoted its Environmental Compliance Coordinator (ECC) to Environmental Compliance
Manager. The ECC role was not backfilled and no new position was created.

It has become clear that support is needed to allow PDA’s ECM to focus on larger sustainability issues
and PDA’s overall sustainability program. As such, we are requesting the addition of a full-time,
benefitted position of Environmental Compliance Specialist. This position will report to the ECM. The
position will support the ECM and have general responsibility over environmental compliance matters,
with a particular focus on stormwater compliance. Responsibilities include, but are not limited to:

¢ New reporting requirements under PDA’s anticipated MS4 permit;

» Developing an inventory of PDA-owned stormwater structures and BMPs and developing,
implementing and overseeing a maintenance and cleaning schedule;

e Tracking the operations and maintenance of existing and new stormwater controls on leased property;

e Monitoring construction on the Tradeport to ensure proper sediment and erosion controls are
implemented and maintained in accordance with Local, State and Federal permits;

CTAKING YOU THERE

Fhone: 603,433 8038 Fax: 6034270423 wwwpes
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55 International Drive, Portsmouth NH 03801

e Researching NHDES AOT approved stormwater BMP’s for ground leases and insuring adequate
maintenance is being performed; and

e Monitoring the reconstruction of Tradeport roadways and coordinating with the City of Portsmouth as
needed.

The position will be a full-time, non-exempt position with a salary range of $55,210-$75,200.

At the September 21, 2023, meeting of the Board of Directors, please request approval of the addition of a
full-time, benefited position of Environmental Compliance Specialist. The attached job description
provides detailed information on essential duties and responsibilities. Thank you for your consideration.

TAKING YOU THERE
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Pease Development Authority
Job Description

Job Title: Environmental Compliance Specialist
Department: Engineering

Reports to: Environmental Compliance Manager
Revision Date: 9/2023

Status: Non-Exempt {houriy}
Employee Type: Full Time

IOB Silmmagy.

The Environmental Compliance Specialist performs field work, research and maintenance in support of
PDA’s Environmental Compliance program, stormwater compliance program, and supports the
Environmental Compliance Manager.

Essential job duties:

 Perform environmental compliance assessments and implement follow-up corrective actions to
ensure compliance with federal, state and local regulations.

* Conduct inspections to verify environmental compliance at all Pease locations, ground leases
and projects.

* Provide environmental technical assistance on compliance, sustainability and stormwater
projects.

¢ Reviews reporting requirements for PDA’s MS4 permit.
* Conducts an inventory of PDA owned catch basins and develops a cleaning schedule.

» Tracks the operation and maintenance of existing and new stormwater controls on ground
leases.

e Researches NHDES AOT approved stormwater BMPs for ground leases.

* Monitors the reconstruction of various projects as assigned, and coordinates with relevant
stakeholders.

* Reviews permit requirements and monitors programs to ensure permit compliance.

* Maintains and updates storm water pollution prevention plans (SWPPPs) and spill prevent
control and counter measure (SPCCs) plans.

e Manages storm water sampling programs. Conduct facility inspections and visual storm water
inspections.




e Conducts training sessions and correspond with tenants and facility users regarding best
management practices, good housekeeping methods and all other aspects of pollution
prevention programs.

e Reviews regulations and laws regarding applicable environmental programs.

¢ Documents spills response activities and investigates associated environmental impacts and
reporting requirements.

e Assists PDA departments in achieving compliance.

e Reviews dig safe request and PDA dig permits.

e Coordinates and assists with various monitoring programs, including the collection of samples.
e Maintains program files, reports, sampling results and correspondence.

 Responds to situations as assigned when there are environmental consequences.

Supervisory Responsibilities
Does this job have supervisory responsibilities? (Jyes [X No

Are there other non-supervisory employees who report directly to this job? [yes X No
If yes, how many employees are directly supervised by this job? Cliowse i o

Minimum Qualifications:

Education: Graduation from an accredited college or university with major studies in natural sciences,
environmental policy, environmental science, or other related field.

Experience: 3 years’ experience in the field of environmental compliance; stormwater
compliance experience is preferred.

License/Certification:
e Must possess a New Hampshire driver's license.
e Must have EIT certification.
« 40-hour Hazwoper Certification

Knowledge /Skills/Abilities

Knowledge of environmental laws and regulations, permitting and compliance requirements,

Ability to prepare concise reports.

Ability to prepare environmental assessments

Effectively communicate both orally and in writing.

Investigating and resolving technical problems awhile keeping immediate supervisors and other
interested parties abreast of project progress.

Ability to make presentations to industry, environmental, and civic groups, government and industry
boards/commissions/councils, customers, media and management staff.

DISCLAIMER STATEMENT: This document is descriptive of general duties and is not intended to list
every specific function of this class title.




55 International Drive Portsmoutn, NH 03801

Director Ferrini:

MOTION

In accordance with the provisions of Section 3.11 of the By-Laws of

the Pease Development Authority (“PDA"), the PDA Board of Directors

hereby approves of and authorizes the Executive Director to create and

fund a full-time benefited Greenskeeper position; all in accordance with

the memorandum of Scott DeVito, Pease Golf Course General Manager,

dated September 6, 2023, attached hereto.

N:\RESOLVES\2023\Create and Fund Greenskeeper Position 9-21-23.docx
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INTERNATIONA L 55 International Drive, Portsmouth NH 03801
DEVELOPMENT

AV THORITY

To: Paul Brean, Executive Director /ng

From: Scott DeVito, PGA General Manager “=.>1™

Date: September 6, 2023

Subject: Request to add a full-time, year-round position to the Golf Course maintenance staff

This is a request to add a full-time, year-round, benefitted position with the title of “Greenskeeper” to
the Pease Golf Course maintenance staff. The estimated salary is $38,000 to $45,000 per year,
depending on experience. This salary range falls within the NH Superintendent’s Association salary
schedule for like positions.

Pease Golf Course needs a full-time, year-round Greenskeeper because the grounds that make up the
Golf Course facility need more attention than current staff can accommodate.

Historical context from the last 15 years:
o Last full time Golf Course position added in 2009
¢ Average annual golf rounds from 2009 to 2019 - 50,000
e Average annual golf rounds 2020 to date - 67,500
Grill 28 traffic has increased 1000% requiring additional painting and building repairs,
equipment maintenance, clubhouse lawn care, and function tent maintenance.
¢ Driving Range traffic is up 30%

The growth of business at the Golf Course has increased maintenance needs across the entire facility,
including the parking lot, the driving range, the clubhouse building, clubhouse lawns, and, of course,
turf management for 27 golf holes.

The current staff configuration, which relies heavily on part-time seasonal employees, cannot fulfill
all of these maintenance requirements as the work requires a year-round crew of reliable
professionals with experience in turf management techniques. Additionally, a new position is
warranted as it is generally more expensive to outsource turf management services than to hire full-
time staff.

At the September 21, 2023, PDA Board of Directors meeting please request Board authority to create
the position of “Greenskeeper” at the Pease Golf Course.

OO TAKING YOU THERE

Phone: 603.433.60G88 rax: 603.4270433 www.peasedav.org



PEASE DEVELOPMENT AUTHORITY GOLF COMMITTEE

Monday, September 18, 2023 AGENDA
Time: 8:30 a.m.
Place: 55 International Drive, Pease International Tradeport

II.

III.

Iv.

VI

VII.

*%
*kx

D+

Portsmouth, New Hampshire

AGENDA

Call to Order
Acceptance of Meeting Minutes: March 13, 2023 * (Ferrini)
Public Comment

New Business

A. Reports
L. Full Time Golf Maintenance Position * (Ferrini)
2, Outing and Group Pricing and Booking Policy * (Conard)
3. Golf Shop Point of Sale
4. CIP Review * (Conard)
5. Extension of Grill 28 concession contract *
Upcoming Meetings
Board of Directors September 21, 2023 @ 8:30 a.m.

All meetings begin at 8:30 a.m. unless otherwise posted.
Adjournment

Press Questions

Related Materials Attached

Related Materials Previously Sent

Related Materials will be provided under separate cover
Materials to be distributed at Board Meeting
Confidential Materials



PEASE DEVELOPMENT AUTHORITY
Monday, September 18, 2023

FINANCE COMMITTEE AGENDA

Time: 9:00 A.M,

Place: 55 International Drive
Pease International Tradeport
Portsmouth, NH 03801

I. Call to Order (Ferrini)
II.  Acceptance of Committee Meeting Minutes: June 12, 2023 (Lamson)
III.  Public Comment

IV.  Reports (Anzalone)

Operating Results for the One Month Period Ending July 31, 2023 *
Nine Month Cash Flow Projections through May 31, 2024 *
Disbursement Register - June 1 through Aug 31, 2023 []

PDA Capital Budget proposed modifications =

Bl b=

V. Next Committee Meeting- December 18, 2023 @ 9:00 AM
VI. Director’s Comments
VII. Adjournment

VIII. Press Questions

Related Materials Attached
Proposed Mation

E Confidential Materials
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55 International Drive, Portsmouth NH 03801

Memorandum

Date: September 12, 2023

To: Paul Brean, Executive Director
From: Suzy Anzalone, Director of Finance
Re: Executive Summary- Financial Reports

In anticipation of the upcoming September 21, 2023 Pease Development Authority Board meeting, the following is an
Executive Summary of the financial results for the one month ended July 31, 2023:

Consolidated Results

Pease Development Authority - Consolidated

($ 000's) YTD YTD Variance Fav
Actual Budget (unfav)
Operating Revenues 2,105 2,152 (47)
Operating Expenses 1,317 1,544 226
Operating Income 787 608 179
Depreciation 610 627 17
Non Oper. (Inc)/Exp (40) (7) 33
Net Operating Income (Loss) 218 (12) 229

Consolidated operating revenues of $2.1 million are unfavorable to budget by $47,000 (2.2%) Wharfage and dockage
fees, fuel sales, registration fees and “other” income trended lower than budget for July. Offsetting this was higher
revenue in fuel flowage fees, golf fees and facilities rent.

Operating expenses of $1.3 million are below budget by $226,000 (14.7%) primarily due to expense underruns in wages
and benefits, facilities and maintenance, utilities, professional services and fuel purchases (due to lower fuel sales).
Significant line items trending over budget for July included soil and vegetation control, the purchase of paint for the PSM
runway, and equipment parts.

July net operating income was $218,000, performing favorably against the budgeted loss of ($12,000). Although we are
only one month into the new fiscal year, at this time there are no notable trends that might chalienge the FY24 budget.

 TAKING YOU THERE



Business Unit Performance

Portsmouth Airport

| Portsmouth Airport ( PSM) incl Security |

($ 000's) YTD YTD Variance Fav
Actual Budget (unfav)

Operating Revenues 214 173 41
Operating Expenses 301 312 11
Operating Income (87) {140) 53
Depreciation 360 390 29
Non Oper. (Inc)/Exp (0) 0 0
Net Operating Income (Loss) (447) (529) 82

Portsmouth Airport operating revenues are higher than budget by $41,000 for the first month of FY24, mainly attributable
to fuel flowage fees. Airport operating expense are also under budget by 3.5% (511,000} for July.

Skvhaven Airport

] Skyhaven ( DAW) ]

($000's) YTD YTD Variance Fav

Actual Budget (unfav)

Operating Revenues 18 20 (2)

Operating Expenses 22 20 (2)

Operating Income (4) (0) (4)

Depreciation 35 39 4

Non Oper. (Inc)/Exp 0 0 0

Net Operating iIncome (Loss) (39) {40) 1

Skyhaven operating revenues performed slightly under budget ($2,000 unfavorable) due to lower fuel sales. july fuel
sales totaled 971 gallons vs. 3,662 gallons in FY23. The decrease in fuel sales is the result of our fuel dispenser being out
of operation due to a lightning strike as well as inclement weather conditions. Operating expenses for the month were
$2,000 over budget resulting from higher expenditures for airfield lighting expenses (due to lightning strike) and higher
part-time wages.

Tradeport

| Tradeport ]

($ 000's) YTD YTD Variance Fav

Actual Budget (unfav)

Operating Revenues 1,024 1,020 4

Operating Expenses 39 52 14

Operating Income 985 967 18

Depreciation 65 69 3

Non Oper. (Inc)/Exp 0 0 0

Net Operating Income (L.oss) 920 898 21

Favorable operating revenues at the Tradeport stem from slightly higher facilities rent than budgeted. Expenses are
also trending favorably ($14,000 under budget) mainly due to lower building and facilities expenses.
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Golf Course

[ Pease Golf Course |
($000's) YTD YTD Variance Fav
Actual Budget (unfav)
Operating Revenues 545 536 8
Operating Expenses 288 288 al
Operating Income 257 248 9
Depreciation 32 32 (1)
Non Oper. (Inc)/Exp (31) (0) 31
Net Operating Income (Loss) 256 216 39

Golf Course operations are favorable with golf fees as the main contributor to July’s higher revenue. Operating expenses
are right on budget for the start of FY24.

Division of Ports and Harbors-Unrestricted

| Division of Ports and Harbors (Unrestricted) _|
($ 000's) YTD YTD Variance Fav
Actual Budget (unfav)

Operating Revenues 288 388 (99)
Operating Expenses 260 360 100
Operating Income 28 28 1
Depreciation 102 83 (20)
Non Oper. (Inc)/Exp {(8) (0) 7
Net Operating Income (Loss) (66) (55) (11)

Unrestricted operating revenues for the DPH were $99,000 (25.5%) lower than budget mainly due to lower wharfage and
dockage fees and fuel sales. These line items can experience seasonal fluctuations and may trend closer to budget as the
year progresses. Operating expense are trending under budget by $100,000 (27.7%) mainly due to lower fuel purchases,
and to a lesser extent by lower facilities expenses and wages and benefits expenses.

Balance Sheet/Statement of Net Position (Consolidated)

($000's) As of As of
7/31/2023 7/31/2022
Assets
Current Assets 20,536 19,006
Restricted Assets 1,487 1,432
Non-Current Assets 309,345 292,831
Total Assets 331,369 313,269
Deferred Outflows of Resources 3,049 3,705
Liabilities
Current Liabilites 3,332 3,342
Non-Current Liabilities 11,470 12,003
Total Liabilities 14,802 15,344
Deferred inflows of Resources 212,260 201,506

Net Position

Net Invest. in Cap Assets 97,561 95,436
Restricted 1,313 1,288
Unrestricted 8,482 3,400
Total Net Position 107,355 100,124
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The overall financial health of the PDA remains strong as we start the fiscal year off with $20.5 million in current assets,
$3.3 million in current liabilities, and no outstanding debt.

Current assets consist primarily of $14.1 million in unrestricted cash (both PDA and DPH), $5.6 million in accounts
receivables, which includes $4.3 million in lease receivables under GASB 87 reporting requirements and 0.7 million in
inventory and prepaid expenses. Restricted assets total $1.5 million and consist primarily of the Revolving Loan Fund. At
present, there are 20 participant loans outstanding with a principal balance outstanding of $1.0 million.

Non-current assets of $309.3 million are comprised of long-term receivables ($211.7 million) representing the present
value of lease payments under GASB 87 for the remaining terms of all active long-term lease agreements. The remaining
$97.6 million is comprised of fixed assets and construction in process, net of accumulated depreciation. Capital
expenditures for July totaled $162,000, mainly related to projects at PSM as well as HVAC replacement at 55
International.

Current liabilities of $3.3 million are largely related to trade accounts payable and various accrued expenses. Non-current
liabilities of $11.4 million mainly represent the current pension and OPEB liability which is currently $11.1 million. The
Deferred Inflow of Resources of $212.3 million reflect the present value of expected lease revenue for the remaining
terms of all active long-term lease agreements due to the adoption of GASB 87 in FY21.

Cash Flow Projections for the Nine Month Period Ending May 31, 2024 (Excluding Division of Ports and Harbors)

During the next nine-month period, cash inflows are projected at $17.5 million, mainly provided by operating revenues
but also include $3.6 million in grant funding.

Cash outflows of $21.8 million during this same period incorporate $10 million in both grant and non-grant related
expenditures, as well as outflows from normal operating expenses. Current projections indicate that we will not need to
draw on our line of credit over the next nine months, and we expect unrestricted cash to decrease to $8.7 million. This
could vary however, as we prioritize capital expenditures in the upcoming months. The chart below outlines cash and
debt balances over the next nine month period.

14,000
12,000
10,000 PROJECTED
@ CASH $8,688
g 8,000
a T
6,000 PROJECTED
4,000 DEBTS 0
Sep ocT NOV DEC AN FE8 MAR APR MAY
—— UNRESTRICTED CASH

BANK DEBT

Please let me know if you have any questions or require supplemental information.
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PEASE DEVELOPMENT AUTHORITY
Revenues and Expenditures —One Month Ended July 31, 2023

Trends:

YTD revenue lower by (2.2)%:

» Wharfage and Dockage fees, Fuel
Sales, Registration fees trending
lower than budget.

+ Offset by higher revenue in fuel
flowage fees and golf fees.

Trends:

November 2021 includes sale of
30 NH Ave

July revenues include annual
rent payment-Great Bay Comm.
College

June revenues include increase
in Golf fee revenue

Trends:

YTD Operating Expenses lower by
14.7%:

+  Wages & Benefits, Utilities,
Professional Svcs., Fuel Purchases
trending lower than budget.

» Offset by cost overruns in Soil &
Vegetation Control, Facilities
Maintenance, Airport Security
Expenses and Small Equipment
Purchases.

Trends:

June 2020-June 2023 —Retirement
OPEB year end adjustments
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PEASE DEVELOPMENT AUTHORITY
Consolidated Statement of Revenues and Expenses
For the One Month Ending July 31, 2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD FromYTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
OPERATING REVENUES
FACILITY RENTAL
FACILITIES $1,116,197 $1,108,078 $8,118 0.7% $1,116,197 $1,108,078 $8,118 0.7%
CARGO AND HANGARS 14,985 14,623 362 2.5% 14,985 14,623 362 2.5%
1,131,182 1,122,701 8,480 0.8% 1,131,182 1,122,701 8,480 0.8%
CONCESSION REVENUE 81,720 60,306 21414 35.5% 81,720 60,306 21,414 35.5%
FEE REVENUE
AVIATION FEES - -
FUEL FLOWAGE 116,812 63,038 53,775 85.3% 116,812 63,038 53,775 85.3%
PSM TSALEO REVENUE 1,833 (1.833) (100.0%) 1,833 (1,833) (100.0%)
PSM SECURITY REVENUE 1,335 1,817 (582) (30.3%) 1,335 1,917 (582) (30.3%)
GOLF FEES 377,140 362,479 14,662 4.0% 377,140 362,479 14,662 4.0%
GOLF SIMULATORS 1,779 2,019 (240) (11.9%) 1,779 2,018 (240) (11.9%)
GOLF MEMBERSHIPS 50,689 50,625 64 0.1% 50,689 50,625 64 0.1%
GOLF LESSONS 9,878 11,107 (1,229) (11.1%) 9,878 11,107 (1,229) (11.1%)
MOORING FEES 37,677 39,583 (1,807) (4.8%) 37,677 39,583 (1,907) (4.8%)
PARKING 62,013 63,262 (1,249) (2.0%) 62,013 63,262 (1,249) (2.0%)
PIER USAGE FEES 8,141 9,167 (1,026) (11.2%) 8,141 9,167 (1,026) (11.2%)
REGISTRATIONS 12,695 18,917 (6,222) (32.9%) 12,695 18,917 (6,222) (32.9%)
TERMINAL FEES . - -
WHARFAGE AND DOCKAGE 500 51,667 (51,167) (99.0%) 500 51,667 (51,167) (99.0%)
678,659 675,614 3,046 0.5% 678,658 675,614 3,046 0.5%
FUEL SALES 119,240 187,265 (68,025) (36.3%) 119,240 187,265 (68,025) (36.3%)
INTEREST INCOME
LOAN INTEREST 2,699 3,000 (301) (10.0%) 2,699 3,000 (301)  (10.0%)
OTHER REVENUES
MERCHANDISE 47,931 51,016 (3,085) (6.0%) 47,931 51,016 (3,085) (6.0%)
ALL OTHER 43,419 52,096 (8,677) (16.7%) 43,419 52,096 (8,677) (16.7%)
91,350 103,112 11,762 11.4% 91,350 103,112 11,762 11.4%
TOTAL OPERATING REVENUE 2,104,850 2,151,998 (47,148) (2.2%) 2,104,850 2,151,998 (47,148) (2.2%)
OPERATING EXPENSES
WAGES AND FRINGE BENEFITS
WAGES
BENEFITED REGULAR 390,201 451,624 61,422 13.6% 390,201 451,624 61,422 13.6%
BENEFITED OVERTIME 18,245 15,689 (2,555) (16.3%) 18,245 15,689 (2,555) (16.3%)
NON-BENEFITED REGULAR 125,761 122,365 (3,396) (2.8%) 125,761 122,365 (3,396) (2.8%)
NON-BENEFITED OVERTIME 3,420 3,810 390 10.2% 3,420 3,810 390 10.2%
ACCRUED VACATION BENEFITS (520) 250 770 308.0% (520) 250 770 308.0%
ACCRUED SICK T!ME BENEFITS 3,303 333 (2,969) (890.8%) 3,303 333 (2,969) (890.8%)
540,410 594,071 53,661 9.0% 540,410 594,071 53,661 9.0%
WAGE TRANSFERS OUT - -
540,410 594,071 53,661 9.0% 540,410 594,071 53,661 9.0%
BENERATS
DENTAL INSURANCE 5421 6,971 1,551 22.2% 5421 6,971 1,551 22.2%
HEALTH INSURANCE 105,011 115,305 10,293 8.9% 105,011 115,305 10,293 8.9%
LIFE INSURANCE 1,297 2,987 1,690 56.6% 1,297 2,987 1,680 56.6%
NEWHAMPSHIRE RETIREMENT 52,508 65,342 12,835 19.6% 52,508 65,342 12,835 19.6%
POST RETIREMENT BENEFITS 10,922 12,015 1,092 9.1% 10,922 12,015 1,082 9.1%
EMPLOYEE DRUG TEST 257 170 (87) (51.2%) 257 170 87) (51.2%)
OPEB EXPENSE - -
EMPLOYER FICA 40,106 45,068 4,962 11.0% 40,106 45,068 4,962 11.0%
UNEMPLOYMENT INS - -
215,522 247858 32,336 13.0% 215,522 247,858 32,336 13.0%
BENEFIT TRANSFERS OUT - -
215,522 247,858 32,336 13.0% 215,522 247,858 32,336 13.0%
TOTAL WAGES & BENEATS 755,932 841,929 85,997 10.2% 755,932 841,929 85,997 10.2%




PEASE DEVELOPMENT AUTHORITY
Consolidated Statement of Revenues and Expenses
For the One Month Ending July 31, 2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
BUILDING AND FACILITIES
AIRFIELD MAINTENANCE 10,487 4,875 (5612) (115.1%) 10487 4875 (6612) (115.1%)
COMVID-18 d -
SOIL & VEGETATION CONTROL 28,236 10,588 (17,649) (166.7%) 28,236 10,588 (17,649) (166.7%)
ENVIRONMENTAL TESTING 4,241 14,398 10157 70.5% 4,241 14,398 10,157 70.5%
EQUIPMENT MAINTENANCE 34,235 34,222 (12) (0.0%) 34,235 34,222 12) (0.0%)
FACILITIES MAINTENANCE 95,382 85739 (9.,653) (11.3%) 95,392 85,739 (9,653) (11.3%)
LANDSCAPING 7.151 4,296 (2,856) (66.5%) 7,151 4,296 (2,856) (66.5%)
NAVIGATION MAINTENANCE 710 4,792 4,082 852% 710 4792 4,082 85.2%
OTHER EXPENSES = -
SECURITY 8,572 4,284 (4,288) (100.1%) 8572 4,284 (4,288) (100.1%)
SNOW REMOVAL - -
EXPENSE TRANSFERS - -
189,024 163,194 (25,830) (15.8%) 188,024 163,194 (25830) (15.8%)
WAGE & BENEFIT TRANSFER IN - =
189,024 163,194 (25,830) {15.8%) 189,024 163,194 (25.830) (15.8%)
GENERAL AND ADMINISTRATIVE
BAD DEBT EXPENSE - -
BANK FEES 20,178 20,380 202 1.0% 20,178 20,380 202 1.0%
COMPUTER EXPENSES 3,662 9,167 5,505 60.0% 3,662 9,167 5,505 60.0%
DISCOUNTS AND LATE FEES (398) (189) 209 (110.2%) (398) (189) 209 (110.2%)
EQUIPMENT UNDER $5,000 11,921 8,658 (3,363) (39.3%) 11,921 8,558 (3,363) (39.3%)
FEES AND LICENSES 3,854 6,344 2,490 39.2% 3,854 6,344 2,490 39.2%
INSURANCE 35,505 35375 (130) (0.4%) 35,505 35375 (130) 0.4%)
OFFICE EQUIPMENT 2,406 1,922 (484) (25.2%) 2,406 1922 (484) (25.2%)
PROFESSIONAL DEVELOPMENT 786 4383 3,606 82.1% 786 4393 3,606 82.1%
SUPPLIES 8,178 7.082 (2,086) (29.4%) 9,178 7,002 (2,088) (29.4%)
TELEPHONES AND COMMUNICATIONS 15,215 17,075 1,860 10.89% 16,215 17.075 1,860 10.9%
TRAVEL AND MILEAGE 221 3,182 2971 93.1% 221 3,192 2,971 93.1%
OTHER EXPENSES 1,342 5,777 4,435 76.8% 1,342 5777 4,435 76.8%
103,870 119,086 15,213 12.8% 103,870 119,086 15,213 12.8%
UTILITIES
ELECTRICITY 62,801 81,086 18,285 225% 62,801 81,086 18,285 22.5%
ELECTRICITY TRANSFERS - -
HEATING OlIL. = -
NATURAL GAS 1740 1,313 (427) (32.5%) 1,740 1,313 427) (32.5%)
NATURAL GAS TRANSFERS - -
PROPANE 2,344 1,993 (351) (17.6%) 2,344 1,993 (351) (17 .6%)
WASTE REMOVAL 5834 14,8615 8,781 60.1% 5,834 14615 8,781 60.1%
WASTE REMOVAL TRANSFERS - -
WATER 3,212 13,871 10,659 76.8% 3212 13,871 10,659 76.8%
WATER TRANSFERS - -
75,931 112,878 36,947 32.7% 75,931 112,878 36,947 32.7%
PROFESSIONAL SERVICES
AUDIT 9,223 9,692 469 48% 9,223 9,692 469 4.8%
INFORMATION TECHNOLOGY 11,336 13,790 2,454 17.8% 11,336 13,790 2,454 17.8%
LEGAL 10,975 15,600 4,625 29.6% 10,975 15,600 4625 29.6%
LEGAL PERMIT IMPLEMENT 14,583 14,583 100.0% 14,583 14,583 100.0%
ADMINISTRATIVE SERVICES 4,691 16,617 11,827 71.8% 4,691 16,617 11,927 71.8%
36,225 70,282 34,058 48.5% 36,225 70,282 34,058 48.5%
MARKETING AND PROMOTION
ADVERTISING 3,164 3,242 78 2.4% 3,164 3,242 78 24%
OTHER MARKETING 13,251 20,783 7,632 36.2% 13,251 20,783 7,532 36.2%
FLIGHT INCENTIVES - -
16415 24,025 7,609 31.7% 16,415 24,025 7,609 31.7%
OTHER OPERATING EXPENSES
COAST TROLLEY 10,000 10,000 - 10,000 10,000 -
FUEL 82,251 143,374 61,123 42.6% 82,251 143,374 61,123 42.6%
GOLF CART LEASE 21,082 20,717 (365) (1.8%) 21,082 20,717 (365) 1.8%)
MERCHANDISE 26,713 38,262 11,549 30.2% 26,713 38,262 11,549 30.2%
140,046 212,353 72,307 34.1% 140,046 212,353 72,307 34.1%
TOTAL OPERATING EXPENSES 1,317,443 1,643,747 226,301 14.7% 1,317,443 1,643,747 226,301 14.7%
OPERATING INCOME/(LOSS) 787,407 608,251 179,154 29.5% 787,407 608,261 179,154 29.6%
DEPRECIATION 609,560 626,802 17,343 28% 609,560 626,902 17,343 2.8%
AMORTIZATION - -
NON-OPERATING (INCOME)/EXPENSES
INTEREST EXPENSE 833 833 100.0% 833 833 100.0%
INTERESTINCOME (39,802) (7,735) 32,167  (415.8%) (39.902) (7,735) 32,167 (415.8%)
NON-OPERATING GRANT FUNDING - -
GAIN/LOSS ON ASSETS - -
OTHER NON-OPERATING - -
(39.902) (6.902) 33,000 (478.1%) (38,902) (6,902) 33,000 (478.1%)

NET OPERATING INCOME/(LOSS) 217,749 {11,749) 229,496 (19563.4%) 217,749 {11,749) 229,496 (1963.4%)




881 +8 b3 ¥ (3§
Z o 3 3 L 3ALN03 3
T % T 0 ONILIING YW
1 2 T S3DUNO53Y NYWNH
4 1 T A90T0NKHD3L
¥ v - 3 LU0V MVA
[4 E 3 s o3l .. 3
& b T £ ONRENIONT NYIILIT
M B 0 z 2z JONVYNY 155%/d0 dINDF
99 9S & [2 Q 3ISHNOD 4109 e | (NoLTivIOJAdaNG
M,, - N.: M: T ALROHLNY LH0d insdo) " woanos |
b ARINES ; TYONOaIVI
1¢4 - ZT i Z 18O Y WS au_._.-.__utu i .. e
9 4 4 8L - SONVNILN W e | GOOANN 40 dinD3
peugEuRg T 2 o INIOY SO | OTEEYISIN
) 338t ; e —- ok,
WLoL | jeuosess -vol vnﬁmnm o i : — AINDIVIOW | P : .
b i ] Jhigjes e !
i Ranoy Auyn3s | — \ | eovsdo ANV sl
_waws | iNIovsd0 | | NOLNE | S | ingao)
- B ] Y/ NVDNDEE | =i
. : et 155% ==
SNOLLISOd Q3 TIH4 - SISATYNY J4VLS INJHNND N ALMA3S | e | Tomoway ! (0NN oy
_ | | EEES._ " insovsao | ovn | e L —
HOH. = | | | HonoNOOIW | NV ! B
- | st || || mmmmnen. i In3do) b 904Nt
_ T BNISAVA/NINGY — MoLsuye
| WomNvH (o uarsvm | R ALNI3S . -
. oEL. e L NowmvH HOABYH 31HD IN3OV 540 owIgL0d | 40 4IND3 ——
I aNvEw | . HIDYNWW | IE. ) | AHOmM = = ATIOVED ! | d0 dinD2
4 1 ' — PN IR “ - 1
aomwy | NVWIEOT T 1 oY (et S T eeia s ||
i 1oL dvdanz | o {2} ¥3isvw e _ :
" 5 L L SANNOYD g A e [~ HOSHVHIAIMD | 1 h!ﬂv‘.g _ 40 _ (e
"’ s —" _ _auvae. ! Ad S | é.-.:u | EEFL _ 5.5(.& _ 1 " OV3IT LN _
L ONISYROuNG/dY Lo 7T I | iN3do) ._ e e ) P e A NI | ..._mazuhm__...n._ | HLHOMODOM
—wmon | _ 3531y _u Wm .. ugdng Fw«. o “Hm.w—uu_.ioﬂ_ 1SISSY NIWOY | > ) = .
NSy | 0D f Tl - m = , AW L T o e
= zswu.uuuﬂ iids .l.il,._ L e | ISISSYNINGY | 3ymnom | L S TR vl | 1SISSY NINOY
o A A " 5 1| Inasol | |
LNVWAI0D i || OM8VOd | -NPaae, WO HIOVNWYW | | ! —_ L STONAC | . Nmngo . e
i | wadns3sunod! 1404 1S5V FTINVTIAWOD r_ = e R '8
TINVINAO3IY | o — vaH) | | inaan) _ L NOWIANT | WEEVNVW | 3dSININGD| | OMIOOVAZISISY | MIDYNUW | o
OIS A 10202 T DT —- 0, i ! 540 180ANIY wuold | NIWOYSIO | JINYNIINIVIN Mgy |
| INVTWO) | s | SHIMNYA WALSAS 11
s | o | ] Lmvige | _HEMNYA | ago | anex | oo
TUSNOIYTIN™ | soNINNYT | " SNIUFINION | N & ¥y
(DNVNE CTWIOVAVIN | . azactaws | NOuway YOLD3¥1A 4404 J0uoL0 | | sNouvNdO | i
. 304012390 _ TYYINID 1 HOW HOLIAWO _ . INODYYIN Wi e GO._.UmEn__._
_avoneny (| ouma | iwisgao>..! | AowImOd | e | asanonod. | wItvHIN OIS
adh - ; ¥ I LL__S3aeei i - - : a
Ep— | {N3d0) _
INvISISSY | [ AINHOLLY |
NIWOY 33X | _ | odwis
13aNo | R
- —- T | ASISSY |
| NG "NINQY 333
L €9 Wiol wensoMowe | ..
VA ow _.S : ALNdIQ { e 3 ey
| GOSNOINTTR | - eioans _ €T/8/6 40 SV

- K 1UVHD NOLLVZINVOYO
INIHIND

SNOLLISOd (BL1ENSE TY101




ASSETS

Cash and Investments
Accounts Receivable - Net
Inventories

Prepaids

RESTRICTED ASSETS
Cash and Investments
Current Receivables
Loans Receivable - NHFL
Due within 1 Year
Due in more than 1 Year
TOTAL RESTRICTED ASSETS

NON-CURRENT ASSETS
Leases Receivable-Net of Current Portion
Land
Construction-in-Process
Other Capital Assets - Net
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Pension
OPEB

LIABILITIES

ACCOUNTS PAYABLE AND ACCRUED EXPENSES

Retainage
Accounts Payable for Capital Assets
Offset to Accounts Payable for Capital
Unearned Revenues
Long-Term Liabilities

Net Pension Liability

Net OPEB Liability

Due in more than 1 Year

RESTRICTED LIABILITIES
Current Liabilities
Long-Term Liabilities

Due within 1 Year

Due in more than 1 Year

TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES

Pension
OPEB
Lease Revenue

NET POSITION

Net Investment in Capital Assets
Restricted For:
Rewolving Loan Fishery Fund
Harbor Dredging and Pier Maintenance
Foreign Trade Zone
Unrestricted
TOTAL NET POSITION

PEASE DEVELOPMENT AUTHORITY
Consolidated Statement of Net Position
For the One Month Ending July 31,2023

2024 2023
Ending Ending
$14,080,443 $10,105,291

5,613,630 8,136,784
465,631 413,759
259,253 237,251

20,418,957 18,893,085

476,671 357,816
66,196 24,599
117,494 113,204

944 477 1,050,004
1,604,839 1,645,623
211,784,243 197,230,941

7,520,786 7,520,786

3,861,640 10,539,910

86,178,614 77,539,022
309,345,283 292,830,660
331,369,079 313,269,367

1,426,696 1,424,984

1,621,805 2,279,876

2,742 666 2,712,695

66,301 85,000
163,839

(163,839)

521,715 544,021

5,286,773 4,279,644

5,835,603 7,378,664
347,529 344,202

14,800,586 15,344,227

1,319

1,319
14,801,905 15,344,227
228,607 1,382,954
2,087,794 1,651,884
209,943,833 198,471,605

97,561,040 95,435,879

1,267,978 1,250,449

27,250 24,367
17,433 12,919
8,481,740 3,399,943
107,355,441 100,123,558

/



OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - PORTSMOUTH AIRPORT inc/ Security
For the One Month Ending July 31, 2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
$58,224 $56,552 $1,672 3.0% $58,224 $56,552 $1,672 3.0%
$2,661 $2,635 $26 1.0% $2,661 $2,635 $26 1.0%
$5,229 $1,744 $3,485 199.8% $5,229 $1,744 $3,485 199.8%
$145,886 $95,552 $50,334 52.7% $145,886 $95,552 $50,334 52.7%
$2,185 $16,250 ($14,065) (86.6%) $2,185 $16,250 ($14,065) (86.6%)
214,185 172,733 41,452 24.0% 214,185 172,733 41,452 24.0%
115,582 126,667 11,085 8.8% 115,582 126,667 11,085 8.8%
98,085 70,020 (28,065) (40.1%) 98,085 70,020 (28,065) (40.1%)
32,541 44420 11,879 26.7% 32,541 44,420 11,879 26.7%
40,063 54,692 14,629 26.7% 40,063 54,692 14,629 26.7%
5355 9,316 3,961 42.5% 5,355 9316 3,961 42.5%
9,452 7,292 (2.160) (29.6%) 9,452 7,292 (2,160) (29.6%)
301,078 312,407 11,329 3.6% 301,078 312,407 11,329 3.6%
(86,893) (139,674) 52,781 37.8% (86,893) (139,674) 52,781 37.8%
(1) : 0 1 - (1) .0 1 -
360,367 389,731 29,364 7.5% 360,367 389,731 29,364 7.5%
(447,259) (529,405) (82,146) 15.5% (447,259) {529,405) (82,146) 15.5%
PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - SKYHAVEN AIRPORT
For the One Month Ending July 31, 2023
Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
12,324 11,988 337 2.8% 12,324 11,988 337 2.8%
267 (267)  (100.0%) 267 (267) (100.0%)
5788 7,791 (2,003) (25.7%) 5,788 7,791 (2,003) (25.7%)
92 (92) (100.0%) 92 (92) (100.0%)
18,112 20,138 (2,025) {10.1%) 18,112 20,138 (2,025) {10.1%)
5,345 4,027 (1,319) (32.7%) 5,345 4,027 (1,319) (32.7%)
5,298 3,595 (1,703) (47 .4%) 5,298 3,595 (1,703) (47.4%)
3,803 3,686 (117) (3.2%) 3,803 3,686 (117} (3.2%)
1,770 1,767 (3) (0.2%) 1,770 1,767 3) (0.2%)
1,111 1,028 (83) (8.1%) 1,111 1,028 (83) (8.1%)
125 125 100.0% 125 125 100.0%
4,651 6,233 1,582 25.4% 4,651 6,233 1,582 25.4%
21,978 20,461 (1,518) (7.4%) 21,978 20,461 (1,518) (7.4%)
(3,866) (323) (3,544) 1092.3% (3,866) (323) (3,544) 1092.3%
35,100 39,328 4,228 10.8% 35,100 39,328 4,228 10.8%
(38,966) {39,651) 684 (1.7%) (38,966) (39,651) 684 (1.7%)

7




OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTLLITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - TRADEPORT OPERATIONS
For the One Month Ending July 31,2023

Actual Budget Variance Actual Budget Variance

Jul Jul From Monthly % YTD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
$1,021,459 $1,017,474 $3,985 04% $1,021,459 $1,017474 $3,985 0.4%
2312 2,083 229 11.0% 2312 2,083 229 11.0%
1,023,771 1,019,557 4,214 0.4% 1,023,771 1,019,557 4,214 0.4%
13,997 25,570 11573 453% 13,997 25,570 11,573 453%
7486 7,884 398 51% 7,486 7,884 398 51%
7,184 8,645 1,461 16.9% 7,184 8,645 1,461 16.9%
247 247 100.0% 247 247  100.0%
83 83 100.0% 83 83  100.0%
10,000 10,000 - 10,000 10,000 -
38,667 52,429 13,762 26.2% 38,667 52,429 13,762 26.2%
985,104 967,128 17,976 19% - 985,104 967,128 17976 1.9%
65,450 68,885 3,435 5.0% 65,450 68,885 3435 5.0%
919,654 898,243 21,412 2.4% 919,654 898,243 21,412 2.4%




OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS

BUILDING AND FACILITIES

GENERAL AND ADMINISTRATIVE

UTILITIES

PROFESSIONAL SERVICES

MARKETING AND PROMOTION

OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES
OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

BUSINESS UNIT ANALYSIS
OPERATING REVENUES

OPERATING EXPENSES*
*Excluding Depreciation

OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - GOLF COURSE

For the One Month Ending July 31, 2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
55,601 54,695 906 1.7% 55,601 54,695 906 1.7%
439,486 426,230 13,256 31% 439,486 426,230 13,256 3.1%
47,931 51,016 (3,085) (6.0%) 47,931 51,016 (3,085) (6.0%)
1,551 4,442 (2,891) (65.1%) 1,651 4,442 (2.891) (65.1%)
544,569 536,383 8,187 1.5% 544,569 536,383 8,187 1.5%
130,309 135,750 5440 4.0% 130,309 135,750 5,440 4.0%
55,840 30,289 (25,551) (84.4%) 55,840 30,289 (25.551) (84.4%)
32,354 27,892 (4,462) (16.0%) 32,354 27,892 (4,462) (16.0%)
16,090 27,772 11,683 42.1% 16,090 27,772 11,683 42.1%
2,204 3,301 1,097 33.2% 2,204 3,301 1,097 33.2%
2,931 4,142 1,210 29.2% 2931 4,142 1,210 29.2%
47,795 58,979 11,184 19.0% 47,795 58,879 11,184 19.0%
287,523 288,125 602 0.2% 287,523 288,125 602 0.2%
257,046 248,258 8,789 35% [asTods 248,258 8,789 3.5%
(31,255) (17) 31,238 (187392.8%) (31,255) a7n 31,238 (187392.8%)
32,489 31,808 (681) (2.1%) 32,489 31,808 (681) (2.1%)
255,812 216,467 39,346 18.2% 255,812 216,467 39,346 18.2%
COURSE
PRO SHOP OPERATIONS |FOOD/BEV SIMULATOR TOTAL
47931 439,221 55,638 W79 544,569
31,093 227,675 23,666 5,089 287,523
16,838 211,546 31,972 (3:310) 57048




PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - DIVISION OF PORTS AND HARBORS-UNRESTRICTED
For the One Month Ending July 31,2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
OPERATING REVENUES
FACILITY RENTAL $32,513 $32,053 $460 1.4% $32513 $32,063 $460 1.4%
CARGO AND HANGARS R R
CONCESSION REVENUE 20,890 3,600 17,290 480.3% 20,890 3,600 17,290 480.3%
FEE REVENUE 83,177 140,080 (56,903) (40.6%) 83,177 140,080 (56,903) (40.6%)
FUEL SALES 113,452 179,473 (66,022) (36.8%) 113,452 179,473 (66,022) (36.8%)
INTEREST - -
MERCHANDISE - R
OTHER REVENUE 38,005 32,320 5685 17.6% 38,005 32,320 5,685 17.6%
TOTAL OPERATING REVENUES 288,037 387,526 {99,489) (25.7%) 288,037 387,526 (99,489) (25.7%)
EXPENSES
WAGES AND FRINGE BENEFITS 151,788 161,890 10,101 6.2% 151,788 161,890 10,101 6.2%
BUILDING AND FACILITIES 6,071 19,385 13,315 68.7% 6,071 18,385 13315 68.7%
GENERAL AND ADMINISTRATIVE 10,592 13,850 3258 23.5% 10,592 13,850 3,258 23.5%
UTILITIES 9,788 19,598 9,810 50.1% 9,788 19,598 9,810 50.1%
PROFESSIONAL SERVICES 3,603 7,629 4,025 52.8% 3,603 7,629 4,025 52.8%
MARKETING AND PROMOTION 249 217 (32) (14.8%) 249 217 (32) (148%)
OTHER OPERATING EXPENSES 77,600 137,141 59,541 43.4% 77,600 137,141 59,641 43.4%
TOTAL OPERATING EXPENSES 259,691 359,710 100,018 27.8% 259,691 359,710 100,018 27.8%
OPERATING INCOME 28,346 27,816 528 1.9% 28,346 27,816 528 1.9%
NON-OPERATING (INCOME) EXPENSE (7,682) (183) 7499 (4090.4%) (7.682) (183) 7499 (4090.4%)
DEPRECIATION 102,243 82,720 (19,5623) (23.6%) 102,243 82,720 (19,523)  (23.6%)
NET OPERATING INCOME (66,215) (54,721) (11,496) 21.0% (66,215) (54,721) (11,496} 21.0%
RYE HAMPTON |PORTS. MARKET |HARBOR
BUSINESS UNIT ANALYSIS |[HARBOR |HARBOR ASHPIER [ST. MGMT ADMIN TOTAL
OPERATING REVENUES 77,184 88,641 33,416 39,058 49,738 0 288,037
OPERATING EXPENSES* 46,092 73,136 33,354 34,280 40,792 32,037 259,691
*Excluding Depreciation
OPERATING INCOME 31,092 15,505 62 4,778 8,946 (32,037) 28,345
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OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION k

NET OPERATING INCOME

OPERATING REVENUES

FACILITY RENTAL
CARGO AND HANGARS
CONCESSION REVENUE
FEE REVENUE

FUEL SALES

INTEREST
MERCHANDISE

OTHER REVENUE

TOTAL OPERATING REVENUES
EXPENSES

WAGES AND FRINGE BENEFITS
BUILDING AND FACILITIES
GENERAL AND ADMINISTRATIVE
UTILITIES

PROFESSIONAL SERVICES
MARKETING AND PROMOTION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

OPERATING INCOME

NON-OPERATING (INCOME) EXPENSE
DEPRECIATION

NET OPERATING INCOME

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - FOREIGN TRADE ZONE

For the One Month Ending July 31, 2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %

FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
$4,000 $2,000 $2,000 100.0% $4,000 $2,000 $2,000 100.0%
4,000 2,000 2,000 100.0% 4,000 2,000 2,000 100.0%
104 104 100.0% 104 104 100.0%
708 708 100.0% 708 708 100.0%
812 813 100.0% 812 813 100.0%
4,000 1,188 2,813 236.8% 4,000 1,188 2813 236.8%
0 0 0 60.6% 0 0 0 60.6%
4,000 1,188 2,812 236.8% 4,000 1,188 2,812 236.8%

PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - HARBOR DREDGING
For the One Month Ending July 31, 2023
Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %

FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
8,775 10,000 (1,225) (12.3%) 8,775 10,000 (1,225) (12.3%)
700 583 117 20.0% 700 583 17 20.0%
9,475 10,583 {1,108) (10.5%) 9,475 10,583 (1,108) (10.5%)
5917 5917 100.0% 5,917 5917 100.0%
41 1,000 959 95.9% 41 1,000 959 95.9%
41 6,917 6,876 99.4% 41 6,917 6,876 99.4%
9,434 3,666 5,767 167.3% 9,434 3,666 5,767 187.3%
(732) (35) 697 (1991.0%) (732) (35) 697 (1991.0%)
6,059 5917 (142) (2.4%) 6,059 5,917 (142) (2.4%)
4,107 (2,216) 6,322 (285.4%) 4,107 {(2,216) 6,322 (285.4%)
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PEASE DEVELOPMENT AUTHORITY
Statement of Revenues and Expenses - REVOLVING LOAN FUND

For the One Month Ending July 31,2023

Actual Budget Variance Actual Budget Variance
Jul Jul From Monthly % YTD YTD From YTD %
FY 2024 FY 2024 Budget Variance FY 2024 FY 2024 Budget Variance
OPERATING REVENUES
FACILITY RENTAL - -
CARGO AND HANGARS - -
CONCESSION REVENUE - B
FEE REVENUE - =
FUEL SALES - -
INTEREST 2,699 3,000 (301) (10.0%) 2,699 3,000 (301) (10.0%)
MERCHANDISE - R
OTHER REVENUE 75 (75)  (100.0%) 75 (75) (100.0%)
TOTAL OPERATING REVENUES 2,699 3,075 (376) (12.2%) 2,699 3,075 (376) (12.2%9)
EXPENSES
WAGES AND FRINGE BENEFITS - =
BUILDING AND FACILITIES - R
GENERAL AND ADMINISTRATIVE 42 42 100.0% 42 42 100.0%
UTILITIES - -
PROFESSIONAL SERVICES 1,319 1,250 (69) (5.5%) 1,318 1,250 (69) (5.5%)
MARKETING AND PROMOTION - i
OTHER OPERATING EXPENSES . ;
TOTAL OPERATING EXPENSES 1,319 1,292 (27) (2.1%) 1,319 1,292 (27) (2.1%)
OPERATING INCOME 1,380 1,783 (403) (22.6%) 1,380 1,783 (403) (22.6%)
NON-OPERATING (INCOME) EXPENSE (25) 25 - (25) 25 _
DEPRECIATION - R
NET OPERATING INCOME 1,405 1,783 (378) (21.2%) 1,405 1,783 (378) (21.2%
REVOLVING LOAN FUND ($ 000's) BALANCE AT | BALANCEAT
7-31-2023 06-30-2023
CASH BALANCES
GENERAL FUNDS 205 194
SEQUESTERED FUNDS = -
205 194
LOANS OUTSTANDING (20)
CURRENT 117 17
LONG TERM 944 954
1,061 1,071
TOTAL CAPITAL BASE 1,266 1,265
CAPTIAL UTILIZATION RATE -% * 83.8% 84.7%

*EXCLUDES SEQUESTERED FUNDS
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SUMMARY OF INTERGOVERNMENTAL RECEIVABLES
AS OF JULY 31, 2023

000's
- ) BUSINESS UNIT GRANT EXPENDED TO PDA RECEIVED BALANCE AMOUNT
PROJECT AWARD DATE SHARE TO DATE DUE PDA SUBMITTED
PORTSMOUTH AIRPORT & TRADEPORT 10,086 879,329 (48,978) 649,692 206,951 13,022
SKYHAVEN AIRPORT 150 3 0 0 3 0
DIVISION OF PORTS AND HARBORS 25,028 14,627 0 14,475 124 124
35,633 35,264 893,959 {48,978) 664,167 207,078 13,146
SUMMARY OF CONSTRUCTION WORK IN PROCESS
AS OF JULY 31, 2023
($000's)
PROJECT NAME prercii i i e A el
PORTSMOUTH AIRPORT
SNOW REMOVAL EQUIPMENT (AIP 74) 11 = o o 11
TERMINAL EXPANSION PROJECT 46 - - - 46
ALPHA NORTH TAXIWAY RECONSTRUCTION 79 14 . 14 93
NH AVE RIGHT HAND TURN LANE 49 o S = 49
BADGE TRAINING & SOFTWARE 45 = = = 45
TERMINAL ACCESS CONTROL UPGRADE = 42 = 42 42
JET BRIDGE REHAB = 45 = 45 45
PAINT MACHINE UPGRADES = 7 (7) = z
ARRIVALS HALL EXPANSION (AIP 76) 103 = S = 103
ARRIVALS HALL EXPANSION (NON-GRANT) 726 = = = 726
PSM MOBILE RADIO PURCHASE = = = = =
1,059 108 @ 101 1160
SKYHAVEN AIRPORT
JOHN DEERE PULL ROTARY CUTTER 11 = = 0 11
SRE CARRIER VEHICLE WITH PLOW = 3 = 3 3
11 3 1] 3 14
GOLF COURSE
WATER FILLING STATION 4 = o S
4 [} 0 1] 4
IT/ADMIN/TRADEPORT
WEBSITE UPGRADES = 6 = 6 6
HVAC REPLACEMENT (55 INTERNATIONAL) 80 45 (125) (80) =
80 51 125 (74) 6
MAINTENANCE
JOHN DEERE CAB TRACTOR 97 o = 0 97
JOHN DEERE FLEX WING ROTARY CUTTER 32 = = 0 32
JOHN DEERE Z997R TRACTOR ' 22 - (22) 22 0
151 1] (22) =22 129
DIVISION OF PORTS AND HARBORS (DPH)
MAIN PIER (BUILD GRANT) 2,282 = ° = 2,282
HAMPTON DOCK REPLACEMENT (ARPA) 131 5 © = 131
PFP BRACING & DECKING (ARPA) 123 = 2 3 123
RYE FUEL DISPENSER 13 2 = 5 13
2,549 0 0 0 2,549
TOTAL 3.854 162 154 8 3,862 13



PEASE DEVELOPMENT AUTHORITY
CASH FLOW PROJECTIONS FOR THE
NINE MONTH PERIOD ENDING
MAY 31, 2024

\ BOARD OF DIRECTORS MEETING
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PEASE DEVELOPMENT AUTHORITY

CASH FLOW SUMMARY OVERVIEW
SEPTEMBER 1, 2023 TO MAY 31, 2024

(EXCLUDING DIVISION OF PORTS AND HARBORS) (% 000's)
($000's) AMOUNT  [TOTAL FUND BALANCES BRI | [BALANCEAT
8-31-2023 | 6-30-2023
OPENING FUND BALANCE 12,953 S 505 5
SOURCES OF FUNDS DESIGNATED 14 14
GRANT AWARDS (SEE PAGE 4) 3,601 TOTAL 12,967 9,582
TRADEPORT TENANTS 8218 STSChSSIon
MUNICPAL SERVICE FEE (COP) 2,241
GOLF COURSE FEE AND CONCESSION REVENUES 1775 AT THIS TIME, THE PDA DOES NOT ANTICIPATE THE NEED
TO UTILIZE 17'S CREDIT FACILITIES WITH THE PROVIDENT
REVOLVING LINE OF CREDIT (PROVIDENT BANK) 0  BANK TO FINANCE PROJECTED NON-GRANT RELATED CAPITAL
EXPENDITURES AND OR WORKING CAPITAL REQUIREMENTS.
PSMAIRPORT- LEASES, FUEL FLOWAGE FEESANDPARKING 1,504
SKYHAVEN AIRPORT HANGAR AND FUEL REVENUES 197
17,536
USES OF FUNDS
OPERATING EXPENSES 10,407
 CAPITAL EXPENDITURES- NON-GRANT (SEE PAGE 9 5693
CAPITAL EXPENDITURES- GRANT (SEE PAGE 4) 4,301
MUNICIPAL SERVICE FEE (COP) 1.400
21,801
NET CASH FLOW (4,265)
CLOSING FUND BALANCE 8,688
PROJECTED CASH AND DEBT BALANCES
12,000
S 10,000 - PROJECTED
S . LASH $8,688
£ 8,000 T —
6,000 " PROJECTED
4’000 ; i : e o DEBT$ 0
SEP ocT NOV DEC JAN FEB MAR APR MAY
—— UNRESTRICTED CASH
BANK DEBT
THE PDA RENEWED ITS REVOLVING LINE OF CREDIT (RLOC) REVOLVING LINEOF CREDIT | Aug-23 Alig-22
WITH PROVIDENT BANK. THE PRINCIPAL LOAN AMOUNT IS $7 CURRENT INTEREST RATE 7.86% 215%

MILLION WITH A TERMINATION DATE OF DECEMBER 31,2025.

ASIS

THE TERMS ARE 1 MONTH FHLB (CLASSIC) PLUS 250 B

POINTS.




STATEMENT OF CASH FLOW ( EXCLUDING DIVISION OF PORTS AND HARBORS)

PEASE DEVELOPMENT AUTHORITY

($000's)

[CASHFLOW-PDA | sep [ oot | Nov [ DEc | JAN | FEB | MAR | APR | WAY | ToTAL
OPENING FUND BALANCE 12,953 _ 13,075 _13,096 _11,379 11,540 10076 _ 9689 _ 8405 8682 _ 12953

SOURCES OF FUNDS
GRANT AWARDS (seePaGe#4) - 105 408 1,377 512 337 322 270 270 3,601
TRADEPORT TENANTS 891 916 937 895 910 940 884 916 929 8,218
MUNICIPAL SERVICE FEE 147 453 147 147 453 147 147 453 147 2,241
GOLF COURSE 360 284 156 61 36 65 90 273 450 1,775
PORTSMOUTH AIRFORT- (PSM) 55 73 32 36 36 32 154 40 65 523
PSMPAY FOR PARKING 18 24 36 37 32 50 87 105 56 445
PSM FLOWAGE FEES 70 75 46 60 34 66 47 88 50 536
SKYHAVEN AIRPORT 23 23 23 20 18 19 23 28 26 197
EXTERNAL FINANCING- NET o = a E - = - = 3 =
1,564 1953 _ 1785 _ 2633 _ 2031 _ 1656 _ 1754 _ 2167 1993 17,536

USE OF FUNDS

(CS‘E‘EP';’;; SRANT (RCE AN 25 552 1596 543 360 325 300 300 300 4,301
?&Px;s e E 263 284 798 736 602 570 1,525 420 495 5,693
OPERATING EXPENSES 1,154 1096 1,108 1193 1133 1,148 1213 1470 1192 10407
MUNICIPAL SERVICE FEE - - - 3 1,400 . . . B} 1,400
' 1,442 1,932 3,502 2472 3,495 2043 3,038 1,890 1987 _ 21,801
NET CASH FLOW 122 21 (A7) 161 (1464)  (387)  (1,284) 277 6 (4.265)
CLOSING FUND BALANCE 13,075 _ 13,096 _ 11,379 11,540 10,076 _ 9689 _ 8405 _ 8682 8588 8,688




PEASE DEVELOPMENT AUTHORITY

GRANT REIMBURSEMENT CAPITAL PROJECTS (excLupIvG THE DIVISION OF PORTS AND HARBORS) ($ 000's)
[GRANT FUNDEDPROJECTS | sEp | ocT | Nov [ oec | uav | FeB | mar | AR | mAY | TOTAL
PORTSMOUTH AIRPORT
ARRIVALS HALL EXPANSION - 100 300 300 300 300 300 300 300 2,200
PEASE BOULEVARD-ARBORETUM DR RT TURN LN 10 10 10 10 g = = - - 40
ALPHA NORTH TAXIWAY DESIGN 15 15 15 20 o] = - - - 65
SNOW REMOVAL EQUIPMENT (AIP 69) - 377 - - - - - - - 377
SNOW REMOVAL EQUIPMENT (AIP 74) - = 1,211 - - - = - - 1,211
25 502 1,536 330 300 300 300 300 _ 300 3,893
SKYHAVEN AIRPORT
WILDLIFE FENCE DESIGN - 35 35 35 35 = = B = 140
TERMINAL PARKING LOT DESIGN - 15 25 25 25 25 = - = 115
SNOW REMOVAL EQUIPMENT - - - 153 - = - - _ 153
< 50 60 213 60 25 - - . 408
TRADEPORT
TOTAL GRANT REIMBURSEMENT PROJECTS 25 552 1,596 543 360 325 300 300 300 4,301
PEASE DEVELOPMENT AUTHORITY
GRANT RECEIPT AWARDS (exa upING THE DIVISION OF PORTS AND HARBORS) ($ 000’s)
[GRANT AWARDS | s [ oct | Nov [ DEC | JAN | FEB | MAR | APR MAY | TOTAL
PORTSMOUTH AIRPORT
ARRIVALS HALL EXPANSION - = - 150 270 270 270 270 270 1,500
PEASE BOULEVARD-ARBORETUM DR RT TURN LN - 15 - 15 - 15 = = - 45
ALPHA NORTH TAXIWAY DESIGN - 90 - - 45 3 - - - 135
SNOW REMOVAL EQUIPMENT (AIP 69) - - 377 - - - - - - 377
SRE CARRIER VEHICLE ( AIP 74) - g - 1,150 - - - - - 1,150
LOWERY LANE PAVING (AIP 70) - = = = - - » - - -
= 105 377 1,315 315 285 270 270 270 3,207
SKYHAVEN AIRPORT
WILDLIFE FENCE DESIGN - - 31 31 31 31 31 = - 155
TERMINAL PARKING LOT DESIGN - - = 31 21 21 21 - - 94
SNOW REMOVAL EQUIPMENT - - B - 145 - - = - 145
- E 31 62 197 52 52 - = 394
TRADEPORT
TOTAL GRANT RECEIPT AWARDS - 105 408 1,377 512 337 322 270 _ 270 3,601




PEASE DEVELOPMENT AUTHORITY

NON-GRANT CAPITAL EXPENDITURES (Exaupm THE DIVISION OF PORTS AND HARBORS) (5 000's)
NON-GRANT CAPITAL SEP oct NOV DEC JAN FEB MAR APR MAY TOTAL
PROJECTS i~ - > Sy el = - e Sl || e——
TECHNOLOGY/ADMINISTRATION
OFFICE 365 MIGRATION 18 9 = - - - - - - 18
PAYCHEX PAYROLL KIOSKS ** - - 5 - = o - = 3 5
SERVER UPGRADE-DPH** 10 - - - - - - b s 10
WEBSITE UPGRADES 28 = - - - s o = S 28

56 - 5 - - - = o - 61
GOLF COURSE
COURSE EQUIPMENT = - - - 43 - 140 - - 183
EVENTS CENTER STUDY** E : 10 20 20 20 20 20 20 130
VIDEO SURVEILLANCE SYSTEM** - 20 20 - - - - - J 40
ICE MACHINES 9 s s - . - . - . 9
IRRIGATION REPAIRS** - - S 100 = = - - z 100
9 20 30 120 63 20 160 20 20 462
PORYSMOUTH AIRPORT
MOBILE RADIO UPGRADE - - 20 50 - - - - = 70
FENCE CONSTRUCTION ** o 40 - - - - - = o 40
GENERATOR UPGRADE ** - 10 - = = = = - - 10
CBP INFRASTRUCTURE IMPROVEMENTS** - - - - = = s - - o
JETBRIDGE REHAB = = 106 = o = - - = 106
PAY FOR PARKING UPGRADES - - 35 B = - = _ b 35
SRE (AIP 69) NON-FUNDED - - 150 = 5 3 . - N 150
PEDESTRIAN SIDEWALKS** o o = = = - o = 75 75
ARRIVALS HALL EXPANSION-CONSTRUCTION s 100 200 400 400 400 400 400 400 2,700
FLIGHLINE RD PIPE RELOCATION®= - - - - - - 750 - = 750
= 150 511 450 400 400 1,150 400 475 3,936
SKYHAVEN AIRPORT
SRE DOOR REPLA CEMENT™ 20 = L - = R R - . 20
FUEL SYSTEM CREDIT CARD ** = 5 S s = = - - - s
RENOVATION WORK-TERMINAL BLDG = 15 s - : - s = . 15
TOW BEHIND MOWER A TTACHMENT 11 = = 5 i - - 0 3 11
31 20 g - 5 o s - . 51
SECURITY - PORTSMOUTH ATRPORT
CCTV SECURITY GATES - = S 3 50 - E = . 50
BADGE PRINTER REPLACEMENT** - = - 5 5 = 20 3 - 20
REPLACE BADGING WORKSTATIONS = o 5 = = 90 = - 90
DURESS ALARM SYSTEMS = = - - - - - - - -
TRAINING VIDEO PRODUCTION - - 27 - - - s 5 S 27
BADGE READER & MEDIA REPLACEMENT - - - - 89 " = L ] L 89
SECURITY SYSTEM UPGRADE = - . 166 ! M - ! 4 166
= - 27 166 139 - 110 = = 442
SECURITY - SKYHAVEN AIRPORT
TRADEPORT
STORMWATER UPGRADES 9 = 25 = = = 25 = B 50
HVAC IMPROVEMENTS - 55 INTERNATIONAL - 44 = = - - - - - 44
- 44 25 5 s = 25 - - 94
MAINTENANCE
VEHICLE FLEET REPLACEMENT = = o = - 150 80 - . 230
PAINT MACHINE 15 o < S o a o E o 15
BUILDING INFRASTRUCTURE ** g S 50 = S 2 = - d 50
3D DIESEL TRACTORW/TOW BEHIND MOWER 130 - = o = - - < d 130
MOWER REPLACEMENT 22 3 E 3 - - - - - 22
PAINT REMOVAL MACHINE - 50 S = 5 = = a = 50
SNOW MELTER/HAUL ~ - 150 R - K - B R 150
167 50 200 - s 150 80 - - 647
TOTAL NON-GRANT CAPITAL PROJECTS 263 284 798 736 602 570 1,525 420 495 5,693

NOTE: **PENDING BOARD APPROVAL




DIVISION OF PORTS AND HARBORS (UNRESTRICTED FUNDS)
CASH FLOW SUMMARY OVERVIEW

SEPTEMBER 1, 2023 TO MAY 31, 2024 ($ 000's)
($000'S) AMOUNT TOTAL FUND BALANCEAT | BALANCEAT
OPENING FUND BALANCE 1.811 BALANCES 8/31/23 06/30/23
UNRESTRICTED FUNDS 1,811 1,931
SOURCES OF FUNDS
DESIGNATED FUNDS 168 445
FACILITY RENTALS AND CONCESSIONS 370
1,97
FUEL SALES 479 979 2,376
REGISTRATIONS / WHARFAGE 630
MOORING FEES 475
PARKING FEES 33
1,987
USES OF FUNDS
PERSONNEL SERVICES AND BENEFITS 1,267
FUEL PROCUREMENT 499
OPERATING EXPENSES 507
CAPITAL EXPENDITURES AND OTHER 150
2423
NET CASH FLOW 436
CLOSING FUND BALANCE 1,375
CASH FLOW PROJECTION SENSITIVITIES INCLUDE: 1)ACCURACY OF CAPITAL EXPENDITURES
FORECAST AND USE OF HARBDOR DREDING AND PIER MAINTENANCE FUNDS 2) FUEL
CONSUMPTION AND 3) CONTINUED OVERSIGHT OF OPERATING EXPENSES
PROJECTED UNRESTRICTED CASH BALANCES
2,50
S 2,000
= J UNRESTRICTED
1,000 s
500 i :
SEPT ocT NOV DEC JAN FEB MAR APR MAY

6



DIVISION OF PORTS AND HARBORS (UNRESTRICTED FUNDS)

CASH FLOW - DPH

OPENING FUND BALANCE
SOURCES OF FUNDS

FACILITY RENTALS AND CONCESSIONS

FUEL SALES

MOORING FEES

PARKING FEES
REGISTRATIONS / WHARFAGE

USE OF FUNDS
PERSONNEL SERVICES AND BENEFITS
FUEL PROCUREMENT
UTILITIES
GENERAL AND ADMINISTRATIVE
BUILDINGS AND FACILITIES
PROFESSIONAL SERVICES
CAPITAL EXPENDITURES AND OTHER

NET CASH FLOW
CLOSING FUND BALANCE

STATEMENT OF CASH FLOW ($000's)
SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | TOTAL
1811 1,702 _1,556 _1,393 1,311 1,248 10234 1458 1470 1811

38 42 ) 37 31 34 52 47 47 370
93 67 46 37 34 34 42 51 75 479

- . : : ] 100 275 100 - 475

13 6 " . - : 1 5 8 33
70 70 70 70 70 70 70 70 70 630
214 185 158 144 135 238 440 273 200 1,987
149 154 136 146 129 127 142 144 140 1,267
120 121 87 30 19 19 19 28 56 499
13 10 10 13 13 18 17 30 9 133
14 12 11 10 10 11 11 12 13 104
20 20 20 20 20 20 20 40 20 200

7 14 7 7 7 7 7 7 7 70

: . 50 - : 50 - - 50 150

323 331 321 226 198 252 216 261 295 2,423
(109)  (146)  (163) (82) (63) (14) 224 12 95)  (436)
1,702 1,556 1393 1,311 1,248 1234 1458 1470 1375 1,375




DIVISION OF PORTS AND HARBORS (RESTRICTED FUNDS)
CASH FLOW SUMMARY OVERVIEW

SEPTEMBER 1, 2023 TO MAY 31, 2024 (3 000°s)

HARBOR DREDGING FUND REVOLVING LOAN FUND

($ 000's) AMOUNT ($ 000's) AMOUNT

OPENING FUND BALANCE 262 OPENING FUND BALANCE 102

SOURCES OF FUNDS SOURCES OF FUNDS
PIER USAGE FEES 81 LOAN REPAYMENTS 99
REGISTRATIONS 9 INTEREST INCOME-LOANS 30
GRANT FUNDING - INTEREST INCOME-FUND BALANCE .

29 129

USES OF FUNDS USES OF FUNDS
BUILDINGS AND FACILITIES 104 NEW LOANS PROJECTED 100
GENERAL AND ADMINISTRATIVE 6 GENERAL AND ADMINISTRATIVE 6
PROFESSIONAL SERVICES = PROFESSIONAL SERVICES 15
ALL OTHER- (CBOC) 100 121

210 NET CASH FLOW 8
NET CASH FLOW (120)

CLOSING FUND BALANCE 142 CLOSING FUND BALANCE 110
FOREIGN TRADE ZONE TOTAL FUND BALANCEs |BALANCEAT| BALANCEAT
3 000" T 8/31/23 06/30/23
( s) ALeANGE = HARBOR DREDGING 262 248

D BALAN

GPENINGJFUN 2 REVOLVING LOAN FUND 102 194

SOURCES OF FUNDS FOREIGN TRADE ZONE 3 3
FACILITY RENTALS 10

367 445

ALL OTHER : = ==
10

USES OF FUNDS

GENERAL AND ADMINISTRATIVE 2
PROFESSIONAL SERVICES i,
OTHER 6
8
NET CASH FLOW 2
CLOSING FUND BALANCE 5
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INTERNATIONAL S {ntarnatinnal Dirvs  Dorkensaniis il (2801
DEVELOPMENT
AUTHORITY
TO: Pease Development Authority Board of Directors

FROM: Paul E. Brean, Executive Director Q&

DATE: September 11, 2023

SUBJECT: Licenses / ROEs / Easements / Rights of Way

ok ok bk ok ok ok ok ok ook ok sk ook o sk s ook ook ok ok ok ok ok ok o ok ke o o s oo o s ok ok ok sk ok o s s s o s s ok o o o ok ok ok o o o o ok ok ok oo s ok ok ok o ok o o

In accordance with the “Delegation to Executive Director: Consent, Approval and Execution
of License Agreements,” PDA entered into the following Right-of-Entry:

1. Name:
License:
Location:
Purpose:
Term:

ok Name:
License:
Location:
Purpose:

Term:

Lonza Biologics, Inc.

Right of Entry

55 International Drive, Portsmouth International Airport at Pease
Company outing

Thursday, September 7, 2023, at 8:00 a.m. to 5:00 p.m.

American Red Cross, Northern New England Region

Right of Entry

Long Term Lot B Parking Lot — Exeter Street

The staging, loading, and unloading of vehicles, commodities, and
equipment.

Thursday, September 14, 2023, through October 15, 2023

Director Fournier was consulted and granted his consent regarding these Rights of Entry.

PABOARDMTG\2023\License Report 9-21-2023.docx

(3 TAKING YOU THERE

Phaone: 603.433.6088 Fax: 6034270433 www peasedev.org
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55 International Drive, Portsmaouth RH 03801

o1 —-

September 1, 2023

Gilson Dasilva, Associate Director, Engineering/Facilities
Lonza Biologics, Inc.

101 International Drive

Portsmouth, NH 03801

Re:  Right of Entry — Lot Adjacent to 55 International Drive

Dear Mr. Dasilva:

This Right of Entry will authorize Lonz Biologics, Inc. members, officers, agents, servants
or employees, or others who may be on the property at their invitation or the invitation of any one
of them and their agents (collectively the “Lonza”) to enter upon the lot adjacent to 55 International ~
Drive (the “Premises™) as shown on Exhibit A for September 7, 2023 from 8:00 a.m. to 5:00 p.m.
for a company outing during the term of the Right of Entry and for no other use without the express
written consent of the Pease Development Authority (“PDA”). The use, occupation and
maintenance of the Premises shall be: (a) without cost or expense to the PDA; (b) subject to the
general supervision and approval of the PDA; and (c) subject to such rules and regulations as the
PDA may prescribe from time to time. This Right of Entry shall terminate at 5:00 p.m. on
September 7, 2023.

This authorization is conditioned upon the following:

1. PDA shall not be responsible for damages to property or injuries to persons which
may arise from or be attributable or incident to the condition or state or repair of the Premises, or
the use and occupation thereof, or for damages to the property or injuries to the person of Lonza.

2. Lonza understands and acknowledges that this Right of Entry; (a) allows only
temporary use of the facilities; (b) is granted on a non-exclusive basis; and (c) may be revoked at
will by PDA or terminated at will and that PDA need not state a reason for any such revocation or
termination. The use of the Premises shall be orderly and efficient, shall not constitute a nuisance
and shall not cause disruption to other Airport activities.

3. Lonza agrees to assume all risks of loss or damage to property and injury or death

to persons by reason of or incident to the possession and/or use of the Premises, or the activities
conducted by it under this Right of Entry.

{3 TAKING YOU THERE

Phone: 603 4336088 Fax: 603.427.0433 www. peasedev.org



September 1, 2023

Page Two
Re: Right of Entry — Lot Adjacent to 55 International Drive

4, Lonza expressly waives all claims against PDA for any such loss, damage, personal
injury or death caused by or occurring as a consequence of such possession and/or use of the
Premises or the conduct of activities or the performance of responsibilities under this Right of

Entry.

5. Lonza, and any agent or contractor of Lonza on the premises providing to the Pease
Development Authority satisfactory evidence of comprehensive general liability insurance to a
limit of not less than Two Million Dollars ($2,000,000.00), naming the Pease Development
Authority as additional insured.

Each such policy or certificate therefor issued by the insurer shall to the extent obtainable
contain (i) a provision that no act or omission of any employee, officer or agent of Lonz, which
would otherwise result in forfeiture or reduction of the insurance therein provided shall affect or
limit the obligation of the insurance company to pay the amount of any loss sustained, (ii) an
agreement by the insurer that such policy shall not be canceled without at least thirty (30) days
prior written notice by registered mail to Pease Development Authority, (iii) provide that the
insurer shall have no right of subrogation against Pease Development Authority, (iv) a provision
that any liability insurance coverage required to be carried shall be primary and non-contributing
with respect to any insurance carried by PDA.

6. Lonza’s agreement herein that the Premises will be used on an *as is” condition.

7. Lonza’s agreement to leave the Premises in the same or better condition as existed
at the time of the event.

8. Lonza’s agreement to be responsible for snow removal during the term of this Right
of Entry, if required.

Please indicate by your signature below Lonza’s consent and return the same to me with
evidence of insurance as required.

Very truly yours,

AT = e
Paul E. Brean

Executive Director



Page Three
September 1, 2023
Re:  Right of Entry — Lot Adjacent to 55 International Drive

Agreed and accepted this 05 day of September , 2023

Lonza Biologics, Inc.

By: MM /@w

Print Name Christophe Royer

Print Title: Site Head - Lonza Portsmouth




Page Four
September 1, 2023
Re:  Right of Entry — Lot Adjacent to 55 International Drive

EXHIBIT “A”

PREMISES
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September 13, 2023

Via Email: marsha.haines2@redcross.org

Marsha Haines

American Red Cross, Northern New England Region
2 Maitland Street

Concord, NH 03301

RE: Right of Entry — Long Term Lot B Parking Lot
Exeter Street - Pease International Tradeport, Portsmouth, NH

Dear Ms. Haines:

This letter agreement, when fully executed, will authorize the American Red Cross, Northern
New England Region (“ARCNNER?”), with an address set forth above, to enter upon and utilize a 180’
X 265 area of the Pease International Tradeport, located at the Long Term Lot B Parking Lot on
Exeter Street as shown on Exhibit A (the "Premises”), from September 14, 2023 through October 15,
2023 (the "Term") for the purposes of the staging, loading, and unloading of vehicles, commodities, and

equipment. The privileges granted under this Right of Entry will expire end of day on October 15,
2023, unless extended by the written agreement of the parties.

This authorization is conditioned upon the following:

1. ARCNNER's agreement herein that any use of the Premises is at its sole risk and that
its signature below constitutes its agreement to assume full responsibility for any and all risk of loss
or damage to property and injury or death to persons by reason of or incident to its entry or the entry
by any of its employees, agents, patrons, or invitees upon the Premises and/or the exercise of any of
the authorities granted herein. ARCNNER expressly waives all claims against the Pease
Development Authority (“PDA™) for any such loss, damage, personal injury or death caused by or
occurring as a consequence of ARCNNER's and its employees, agents, patrons, or invitees use of the
Premises or the conduct of activities or the performance of responsibilities under this authorization.

2. ARCNNER’s agreement that this Right of Entry: (a) allows only temporary use of the
Premises; and (b) is granted on a non-exclusive basis subject to PDA’s right and obligation to manage
the Portsmouth International Airport at Pease. The use of the Premises shall be orderly and efficient,
shall not constitute a nuisance and shall not cause disruption to other Tradeport activities.

TAKING YOU THERE



Page Two
September 14, 2023
RE: Right of Entry — Long Term Lot B Parking Lot
Exeter Street - Pease International Tradeport, Portsmouth, NH

3. ARCNNER, and any agent or contractor of ARCNNER on the premises providing to the
Pease Development Authority satisfactory evidence of comprehensive general liability insurance to a
limit of not less than Two Million Dollars ($2,000,000.00), naming the Pease Development Authority as
additional insured.

Each such policy or certificate therefor issued by the insurer shall contain (i) a provision that no
act or omission of any employee, officer or agent of ARCNNER, which would otherwise result in
forfeiture or reduction of the insurance therein provided shall affect or limit the obligation of the
insurance company to pay the amount of any loss sustained, (ii) an agreement by the insurer that such
policy shall not be canceled without at least thirty (30) days prior written notice by registered mail to
Pease Development Authority, (iii) provide that the insurer shall have no right of subrogation against
Pease Development Authority, (iv) a provision that any liability insurance coverage required to be
carried shall be primary and non-contributing with respect to any insurance carried by PDA.

4, ARCNNER’s agreement to use its best efforts to ensure that vehicles, commodities, and
equipment are not left on the Premises in excess of the term limit of this Right of Entry and to assume
full responsibility for the immediate removal of any such items left on the Premises, time being of the
essence. Any items left on the Premises beyond the term limit of this Right of Entry may be removed
by the PDA at the sole cost and expense of ARCNNER.

5. ARCNNER s agreement that PDA has the right, in its sole discretion, to terminate all of
or any portion of the Premises used as a priority for PDA operations upon seven (7) days written notice.

6. ARCNNER’s agreement that ARCNNER’s maintenance and management of the
Premises shall be done at its own costs and expense.

7. Prior to termination of the Right of Entry, ARCNNER agrees to restore the Premises to
the same or better conditions than the Premises was in before ARCNNER’s use pursuant to this Right

of Entry.

8. ARCNNER’s agreement herein that this letter of authorization does not constitute a grant
of an exclusive interest in the Premises, an option to lease the Premises, or an offer to lease the Premises.

Please indicate by your signature below ARCNNER’s consent and agreement to the terms and
conditions of this Right of Entry and return the same to me.

truly yours,

Ao G o
Paul E. Brean
Executive Director



Page Three
September 14, 2023
RE: Right of Entry — Long Term Lot B Parking Lot
Exeter Street - Pease International Tradeport, Portsmouth, NH

09/14/2023

Agreed and accepted this __ day of , 2023

American Red Cross,
Northern New zgland Region

By: bbﬂlb g %&
Print Name/Title

Duly Authorized
Director, Logistics

PAROE\ARCNNER\ARCNNER RoE - Long Term Lot B Parking Lot - Exeter Street (9-14-2023 through 10-15-2023).docx



Page Four
September 14, 2023
RE: Right of Entry — Long Term Lot B Parking Lot
Exeter Street - Pease International Tradeport, Portsmouth, NH

EXHIBIT A
PREMISES
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INTERNATIONAL 55 International Drive, Portsmouth N 53801
DEVELOPMENT
AUTHORITY
MEMORANDUM
TO: Pease Development Authority Board of Directors
FROM: Paul E. Brean, Executive Director (@
DATE: September 11, 2023

SUBJECT: Lease Report

Ok ook ok ok ok ok sk ok ok ok ok skook koK 3 ok ok ok ok ook ok ok ok ok ok ke sk ok ok s ok otk ok ok ok s ok ok ok ok ok ok ok o ok oK oK o 6 8 o ok ok ok o ok o ok ok ok ok ok ok ok o Aok oK o

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following lease option with:

I. Tenant: Coastal Speedpro
Space: 222 International Drive (Suite # 125)
Use: General Office and warehouse use which must confirm to the

business office / warehouse storage uses authorized by the Pease
Development Authority

Term: Ten (10) Years to commence on the earlier of substantial completion
of improvements or October 1, 2023

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements

also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Lamson was consulted and granted her consent.

P\BOARDMTG\2023\Lease Report 9-21-23.doc

{9 TAKING YOU THERE

Phone: 603.433.6088 Fax: 603.4270433 www. peasedev.org
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INTERNATIONAL 53 International Drive, Portsmouth NH 03801
DEVELOPMENT
AUTHORITY
To: Pease Development Authority Board of Directors

From: Paul E. Brean, Executive Director Q;D
Date: September 11, 2023

Re: Sublease between 222 International, Limited Partnership and Coastal Speedpro

In accordance with the Delegation to Executive Director: Consent, Approval of Sub-
sublease Agreements adopted by the Board on August 8, 1996, I am pleased to report that PDA
has approved of a sublease between 222 International, Limited Partnership (“QZZILP“) and
Coastal Speedpro (“CS”) for 16,018 square feet at 222 International Drive (Suite #125) for a
period of ten (10) years. CS will use the premises for general office and warehouse use which

must conform to the business office / warehouse storage uses authorized by the Pease Development
Authority.

The Delegation to Executive Director: Consent, Approval of Subleases provides that:

“A Sublease Agreement subject to this delegation of authority shall not be consented to,
approved or executed unless all of the following conditions are met:

L. The use of the Subleased Premises associated with the sublease is permitted
under the original sublease;

213 The sublease is consistent with the terms and conditions of the original
Lease;

3 The original Lessee remains primarily liable to Lessor to pay rent and to
perform all other obligations to be performed by Lessee under the original
Lease; and

4. The proposed Sublessee is financially and operationally responsible.”

Conditions one through three have been met. As to condition four, PDA relies on 222ILP’s

continued primary liability for payment of rent and other obligations pursuant to the PDA/200ILP
Sublease.

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance, Director
Lamson was consulted and granted her consent.

3 ) TAKING YOU THERE

Phone: 603.433.6088 Fax: 603.4270433 www.peasedev.org



NOTICE OF CONSENT

This NOTICE OF CONSENT (“Notice”) is given by the PEASE DEVELOPMENT
AUTHORITY (“Lessor”) to 222 INTERNATIONAL, LIMITED PARTNERSHIP (“Lessee™).
Lessor and Lessee may be referred to jointly as the “Parties.”

RECITALS

A, The Parties entered into a Lease for 222 International Drive at Pease International
Tradeport on September 7, 1999 (the “Lease”) and amended by Lease Amendment No. 1 effective

April 1, 2000 to include 195 New Hampshire Avenue, Pease International Tradeport, Portsmouth,
New Hampshire.

B. Section 19.3 of the Lease states that Lessor shall not unreasonably withhold its consent
to sublease if:

1. the use of the subleased Premises associated with the Lease is permitted under
the original Lease;

2 the sublease is consistent with the terms and conditions of the original Lease;

3. Lessee remains primarily liable to Lessor to pay rent and to perform all other
obligations to be performed by Lessee under the original Lease; and

4, the proposed sublessee is financially and operationally responsible.

C. Lessee has requested authorization to sublease approximately 16,018 square feet
within the Leased Premises at 222 International Drive to Coastal Speedpro (“CS”) duly organized

and existing under the laws of the State of New Hampshire, and is qualified to do business in the State
of New Hampshire

D. The proposed sublease to CS is for general office and warehouse use which must

conform to the business office / warehouse storage uses authorized by the Pease Development
Authority.

TERMS AND CONDITIONS

1. Lessor hereby authorizes Lessee to execute the sublease, attached hereto as Exhibit A, with
CS for approximately 16,018 square feet within the Leased Premises.

2 Upon execution of the sublease with CS, Lessee shall provide Lessor with a copy of the
executed sublease, copies of all required insurance certificates and a certificate of good standing from
the State of New Hampshire for CS.

3. Lessee hereby agrees that occupancy shall be subject to the issuance of a Certificate of
Occupancy as may be required in accordance with PDA Zoning Regulations, Section 315.03(a).



4. Lessee hereby agrees and affirms that it shall remain primarily liable to Lessor to pay rent and
to perform all other obligations to be performed by Lessee under the original Lease.

This Notice of Consent is executed, effective this I:i day of 4&;@ 2023 by the

Pease Development Authority.

PEASE DEVELOPMENT AUTHORITY

o St

Its: Executive Director

AGREED AND ACCEPTED

222 INTERNATIONAL, LIMITED PARTNERSHIP

5:27- 23 By: /Q/wf‘ﬁgm

Date Its: o - l‘!e nre

PATWOINTL\222 [nternational'\Consemt\Coastal Speedpro.docx



EXHIBIT A

SUBLEASED PREMISES



SUBLEASE
BETWEEN
222 INTERNATIONAL, LIMITED PARTNERSHIP
AS
"SUBLESSOR"

AND

COASTAL SPEEDPRO

AS
"SUBLESSEE"

222 INTERNATIONAL DRIVE

SUITE #_12

PORTSMOUTH, NEW HAMPSHIRE 03801

Ao sT
DATED AS OF JBEY - 2023
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INTERNATIONAL 55 Internationat Drive, Portsmouih M 03801
DEVELOPMENT
AUTHORITY
MEMORANDUM
TO: Pease Development Authority Board of Directors
FROM: Paul E. Brean, Executive Director Q
DATE: September 11, 2023 w5

SUBJECT: Contract Reports
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Inaccordance with Article 3.9.1.1 of the PDA Bylaws, I am pleased to report the following;:

1.

PABOARDMTG\2023\Contract Report 9-21-2023 .docx

Project Name:
Summary:

Cost:

Project Name:

Board Authority:

Summary:

Cost:

Project Name:

Board Authority:

Summary:

Cost:

Sunbelt Rentals
One day rental of Light Cart for night work being performed

on Airfield at Portsmouth International Airport at Pease
$233.90

Air Traffic Control Tower

Director Ferrini

Identified unworkable conditions due to heat issues which
could threaten the closure of the Air Traffic Control Tower
Emergency repair under $10,000 as performed by PDA
Facility staff

Sunbelt Rentals
Director Ferrini
One day rental of floor scrubbing machine in preparation for

the triennial exercise
$705.60

Fiiope 603 433 6088

"V TAKING YOU THERE

Fax: 603.4270433 www pedasedev.org
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INTERN ATIONAL DS Intesrnaficnsl Nrivie Dacicrmantbh M A2Q0 1
DEVELOPMENT
AUTHORITY
MEMORANDUM

TO: Pease Development Authority Board of Directors

FROM: Paul E. Brean, Executive Director Q%

RE: Signage Reports

DATE: September 11, 2023

******************************************************************************

In accordance with the “Delegation to Building Inspector: Consent and Approval of
Minor Revisions to Existing Signs” PDA reports as follows:

1. Entity: Two International Group
Location: 14 Manchester Square
Summary: Modify the existing signage to reflect tenant change in concept.

The Delegation to Building Inspector: Consent and Approval of Minor Revisions to
Existing Signs also requires the consent of one member of the PDA Board of Directors. In this
instance, Director Fournier was consulted regarding the sign changes.

PABOARDMTG\2023 Signage Report 9-21-23.docx
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INTERNATIONAL 55 International Drive, Portsmouth NH 03801
DEVELOPMENT
AUTHORITY
To: Paul Brean, Executive Director /QC@
From: Michael R. Mates, P.E., Director of Engineering Hf)’&
Date: September 7, 2023
Subject: Sign Revision Report for The Daily Press at 14 Manchester Square

In accordance with my authority under the “Delegation to Building Inspector: Consent and
Approval of Minor Revisions to Existing Signs” adopted by the PDA Board of Directors
on June 20, 2005, I am reporting the following:

Two International Group, the company leasing to Great Circle Catering at 14 Manchester
Square, is proposing to update an existing building sign to reflect the tenant’s change in
concepts. What-A-Crock will be replaced by The Daily Press

This sign revision meets all of the following conditions:

1. The request is limited to in kind replacement when required for maintenance,
revision to sign graphics reflecting a new name or logo for an existing tenant, or
revision to sign graphics to reflect a change in tenancy.

2. No substantive change in size or style of the sign.

3. Consistent with the terms and conditions of the original sign approval.

4. All other conditions of the PDA Land Use Controls are satisfied.

Director Fournier has reviewed the sign revisions and has given his approval. At the
upcoming Board meeting, please report this approved sign revision.

N:\ENGINEER\Board Memos\2023\14 Manchester Square Sign report.docx
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PEASE

AIRPORT 38 Alling Axg,, Foismouth
MANAGEMENT

Memorandum

To:  John Meehan, Airport Operations Manager

—

From: Sandy McDonough, Airport Community Liaison 2@‘*
Date: September 8, 2023

Re:  Noise Report for August, 2023

The Portsmouth International Airport at Pease (“PSM”) received nine (9) noise inquiries in August 2023
from Portsmouth, Greenland and Salem, New Hampshire. Three inquiries received were from a Salem
resident regarding military looking aircraft disrupting and threating the environment; two inquiries
originated from Portsmouth and Greenland regarding military aircraft and four calls from Portsmouth
about non-military helicopters.

>

* August 1, 2023: Salem, NH 